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Executive Summary
In this project impact report, the BCCIC Youth Delegation to 
COP 23 evaluates the impacts of this international 
engagement opportunity. This report also provides a briefing 
on the key highlights of COP 23 with a summary of the Youth 
Delegation’s activities and events in Bonn. In addition, it 
outlines the post-COP engagements the youth delegates 
have held in their communities. 

This project intends to create lasting impacts on both the 
youth involved and their local communities by building 
capacity and empower more youths to be actively involved 
in climate action. And in turn, raising awareness in their local 
communities and advocate for social and institutional 
change. This project is driving a fruitful collaboration that 
enables the provincial Council to further fulfil its commitment 
to youth engagement and empowerment, while creating 
valuable education and training opportunities for the youth 
delegates. 

Key Impacts on the Youth Delegates 
• Expanded knowledge on climate action and 

international climate negotiations through pre-COP 
preparations and research, and negotiations, meetings 
and side-events at COP that would help the youth 
delegates mobilize their own individual works on climate 
change. 

• Hands-on experience at COP including project 
coordination, drafting policy recommendations, discuss 
high-level politics with international leaders, and 
diplomatic communications that gave the youths 
involved confidence and the capacity to engage in future 
works around climate action. 

• Connections made at COP will facilitate the youth 
delegates in prospective job opportunities, information 
sharing, and possible project collaboration in the future. 

• All of the above impacts contribute to opportunities for 
the future that would allow the youths to further their 
works within the realm of climate action and policies that 
have the potential of changing the world. 

Key Impacts on Local Communities 
• The Youth Delegation represents the young people of 

British Columbia and Canada and has shared youth 
perspectives on climate change and climate actions to 
the delegates in Bonn through press conferences and 
meetings with high-profile politicians and leaders in 
climate action. 

• The youth delegates are actively building capacity and 
advancing actions for climate empowerment (ACE) in 
local communities to equip more young people with the 
knowledge and tools to demand a say in their climate 
future, and hold powerful decision-makers accountable 
for their actions. It also serves as a platform for more 

youths to learn about how to get involved with similar 
international opportunities in the future. 

• Through its post-COP engagement programs, the youth 
delegation is actively connecting with local 
communities through capacity-building and awareness-
raising events, social media, and online blog posts to 
accelerate global climate action further and facilitate 
dialogue within communities for the mobilization of 
collective action. 

The Youth Delegation’s Engagements at COP 23 

Each of the youth delegates focused on their area of 
interests relating to climate change negotiations - climate 
finance, mitigation, civil society and youth engagement, 
Indigenous peoples etc., - and followed different streams of 
negotiations, meetings, and side-events at COP. The youth 
delegates shared their perspectives on COP, climate action, 
and Canada’s involvement via two joint-Canadian youth 
press conferences organized by the BCCIC Youth Delegation 
in collaboration with other Canadian youth NGOs. In 
addition, the youth delegates have met with several notable 
leaders, politicians, and civil servants specialized in climate 
change strategy development, environmental policy, and 
international relations; including George Heyman, Elizabeth 
May, Ken Alex, Jennifer May, and Chief Bill Erasmus. 

Recommendations for Future Youth Delegations 

The Youth Delegation has identified shortcomings in its 
coordination this year and has come up with 
recommendations to help the youth delegation project 
achieve its maximum potential: 

• Clarity on delegate and delegation role at COP: The 
lack of firm understanding of the strategic role delegates 
play impeded preparation for COP 23. Clarification and 
clearer information should be provided in the application 
package and in the early preparation stage of the 
delegation. 

• Start strategizing early: Since strategy demands 
articulation of delegation and delegation goals, it 
encourages the prioritization of goals and consequently 
focuses on delegation preparation efforts at an early 
stage. 

• Improve internal delegation coordination through 

‣ Designating coordinators for more effective task 
assignment and preparation management; 

‣ Hosting regular preparation meetings before COP to 
improve communications and foster good team 
environment; 

‣ Strengthening team spirit and working relationships 
through socials or coworking sessions.
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Introduction 
We are honoured to be able to represent the young people of 
British Columbia on a global stage, and encourage collective 
actions to change mindsets and build a better future.

The year 2017 marks the 26th anniversary of 
the Rio de Janeiro Earth Summit in 1992. At 
the landmark conference, countries agreed 
that urgent action was required to address a 
rapidly warming Earth. Global climate change 
is affecting people’s livelihoods and the 
security of our planet’s biodiversity and 
sustainability. The United Nations Framework 
Convention on Climate Change (UNFCCC) was 
created after the Rio Earth Summit and serves 
as a global commitment towards building 
greater resilience and stronger climate action 
to adapt to and mitigate the adverse effects of 
global warming and climate change. In 2015, 
Parties to the UNFCCC adopted the Paris 
Climate Agreement that aims to limit the 
increase in the global average temperature to 
well below 2º C above pre-industrial levels and 
to pursue efforts to limit the temperature 
increase to 1.5º C. 

At the 23rd Conference of the Parties of the 
UNFCCC (COP 23), the Fiji Presidency 

mandated this COP to be a “People’s COP” 
that would encourage Parties to aim for a 
more ambitious target under the Paris 
Agreement, and implement the urgently-
needed climate actions further, faster, and 
together. 

The British Columbia Council for International 
Cooperation (BCCIC) had the opportunity of 
sending five youth delegates to this year’s 
climate negotiations. The youth delegates 
represented young people of British Columbia 
and the provincial council on a global stage 
that aims to accelerate global climate action 
and advocate for sustainable development.  

This project impact report will touch on the key 
outcomes and highlights of our delegation in 
Bonn, as well as our efforts in engaging 
communities back home and building capacity 
for collective climate action on a local level.
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About this project

Week 2 delegation with Green Party of Canada leader Elizabeth May

The BCCIC COP 23 Youth Delegation project aims to connect young 
British Columbians who are passionate about climate action and 
sustainable development with a wider network of climate activists and 
decision-makers. This international engagement opportunity hopes to 
build capacity and empower more youth to actively participate in the 
multidisciplinary discourse of action for climate empowerment and seek 
solutions to the pressing issue of climate change. 

The youth delegates came from a variety of disciplines, and their diverse 
backgrounds provided the team with dynamic perspectives during the 
two-week conference. Each delegate has their specific focus area such as 
climate finance, oceans, Indigenous participation, civil society and youth 
engagement, global cooperation, climate policy, and capacity building. 

This project aims to create a lasting impact on both the youth involved 
and the community back home in BC. It intends to expand the youth 
delegates’ knowledge and deepen their understanding of international 
climate negotiations. Further, building on this momentum, community 
outreach events mandated by this project will further raise awareness and 
explore grassroots solutions to climate change. 

This project is driving a fruitful collaboration that enables the provincial 
Council to fulfil its commitment to youth engagement and empowerment 
further, while creating valuable education and training opportunities for 
the youth delegates. We are pleased to report the impacts and 
achievements made and our plans for the coming year.

Your support helps us 
connect youth to 
global climate actions 
and raise awareness in 
our local communities. 

Thank you.



Project timeline 

_____________________ 
Project Impact Report 
YOUTH DELEGATION TO COP 23 2017 !5

Project proposed and initiated 
The BCCIC team approved the project concept and 
an open call for youth delegates and another for the 
selection committee members were circulated.

June 2017

Delegate Selection Committee formed 
A committee of four youth from BC is tasked with the 
responsibility to develop a selection criteria and 
carried out the selection for the youth delegates.

July 2017

Youth Delegation formed 

After a month of interviews, the Delegation Selection 
Committee sent out five offers to the youth selected 
for the COP 23 project.

August 2017

Preparation 
The BCCIC team conducted regular training and 
information sessions for the youth delegates to 
prepare them for the upcoming climate negotiations.

Oct 2017

Conference of Youth (COY) 13 
Youth delegate Colton Kasteel and Keila Stark 
attended the 13th Conference of Youth organized by 
YOUNGO, the UNFCCC youth constituency.

1 Nov 2017

Week 1 of COP 23 

The first week of COP 23 started in Bonn. The Week 
1 Delegation attended negotiations and side event, 
including information sessions held by Environment 
and Climate Change Canada.

5 Nov 2017

Week 2 of COP 23 
The Week 2 Delegation met with several high-profile 
delegates including Elizabeth May, BC Environment 
Minister George Heyman, Ken Alex from the 
California Government, and Canadian Deputy 
Ambassador to Germany Jane May.

13 Nov 2017

Post-COP EngagementsNow

This project in numbers 

7 
youth delegates from 

British Columbia 

12 
days of conference 

5 
months of preparation 

12 
BCCIC staff, interns, and 

volunteers participated in 
the preparation of this 

project 

9 
meetings with high-

profile delegates 

2 
press conferences held 

6 
community engagement 

events held 

150+ 
community members 
engaged during the 

post-COP events
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 UN CLIMATE CHANGE CONFERENCE 

Key outcomes of COP 23
The 23rd Conference of Parties (COP 23) is the 
second COP after the passage of the Paris 
Agreement in 2015. Parties gathered together in 
Bonn continue to negotiate the final details of 
the global climate accord, preparing for its 
implementation in 2020. 

Two of the most important purposes of COP 23 is 
to establish a vision for the 2018 Facilitative 
Dialogue (now called ‘Talanoa Dialogue’) to “take 
stock” of the global climate action progresses, 
and the development of the Paris ‘rulebook’ that 
will establish technical rules and processes to 
facilitate the fulfillment of the Paris Agreement’s 
Ambitions.  

Pre-2020 Ambition 

COP 23 reaffirmed that the global community 
needs to undertake urgent actions to address the 
increasingly warming planet and the adverse 
effects of global climate change. 

Developing countries like China and India 
continued to urge developed nations to honour 
the Global North’s commitment to reducing 
emissions before 2020. 

Though the demands made by developing states 
were dismissed at first, pre-2020 ambition and 
implementation eventually became a major part 
of the COP 23 decision text at the end of the 
conference.

This included an agreement to form 
additional stocktaking sessions in 2018 and 
2019 to review progress on reducing 
emissions, as well as two assessments of 
climate finance to be published in 2018 
and 2020. A synthesis report on pre-2020 
ambition will be published before COP 24.1
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HIGHLIGHTS

The operationalization of the Local 
Communities and Indigenous Peoples 
Platform (LCIP) 

The platform will deliver three functions: 
knowledge, capacity for engagement, and 
climate change policies and actions. It 
serves to further engage with indigenous 
communities.

The adaptation of the Gender Action Plan 
(GAC) 

The GAC highlights the role of women in 
climate action. It seeks to increase 
awareness of and support for the 
development and implementation of 
gender-responsive climate policy at all levels 
of government.

Action for Climate Empowerment (ACE) 

Mentioned in Paragraph 12 of the Paris 
Agreement, ACE now officially recognizes 
the importance of youth participation in the 
training, education, public awareness 
raising, and the capacity building of climate 
change and climate actions.

Loss and Damage (L&D) and the 
Adaptation Fund 

Although the Parties recognized the 
importance of enhancing the understanding, 
action, and support for L&D - the inevitable 
consequences of human-caused climate 
change - they have yet to come up with 
sources of finance for L&D. However, the 
Parties successfully moved the Adaptation 
Fund from Kyoto Protocol processes to the 
Paris Agreement processes so it will 
continue to serve after the end of the Kyoto 
Protocol’s mandate.

Powering Past Coal Alliance 

The Powering Past Coal Alliance, led by the 
UK and Canada, brought together 27 
countries and regions to accelerate clean 
growth and climate protection through the 
rapid phase-out of coal-powered power 
plants.

The Ocean Pathway Partnership (OPP) 

The OPP is an initiative proposed by the Fiji 
Presidency as a way of slowly inducting 
oceans as a main agenda item in UNFCCC. It 
intends to raise awareness around sea level 
rise, ocean acidification, and marine 
biodiversity loss. It also addresses the 
important role ocean plays in global climate 
change mitigation and seeks to explore new 
ways of protecting the oceans and the small 
island developing states from adverse 
climate change impacts.

“We Are Still In” - US People’s Delegation 

There were two US delegations at this COP. 
One was the official US delegation and the 
other was a group of sub-national actors that 
represented over half of the US economy.  
The coalition of cities, states, and businesses 
pledged to continue supporting the Paris 
Agreement and implementing US’s nationally 
determined contributions (NDC).
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At COP 21 in Paris, countries agreed that there 
should be an opportunity for the Parties to “take 
stock” of how climate actions and their 
implementations are going. The results of this 
stocktaking session in 2018 will then feed into the 
next round of the Nationally Determined 
Contributions (NDC), due in 2020. 

The Paris Agreement envisioned a five-year 
incremental cycle for raising ambition on climate 
action and carbon emission targets. The 
“Facilitative Dialogue” (now called the “Talanoa 
Dialogue”) is an opportunity for Parties to explore 
the answers to three questions: 

1. Where are we? 
2. Where do we want to go? 
3. How do we get there? 

At COP 23, the Parties officially launched the 
Talanoa Dialogue and “welcome[d] with 
appreciation” the organization and the design of 
the dialogue. It will be an ambitious attempt to 
overcome the difficulties in reaching consensus 
around raising ambitions for climate action. It will 
also create a positive space for signatories to work 
and collaborate together for solutions to greater 
resilience and action. Last-minute changes to the 

drafted decision texts delayed the initiation of the 
Talanoa Dialogue. It will now start in January 2018 
rather than at COP 23. 

The preparatory phase of the Talanoa Dialogue will 
begin in early 2018 leading up to the technical 
component at the 48th Subsidiary Bodies meeting 
(SB-48) in May 2018, and the political component 
attended by ministers at COP 24 in Poland. In 
September 2018, the new International Panel on 
Climate Change (IPCC)’s 1.5ºC special report will 
be published, and the data within will help to feed 
into the dialogue.

Talanoa 
"Talanoa is a traditional word used in Fiji 
and the Pacific to reflect a process of 
inclusive, participatory and transparent 
dialogue. The purpose of Talanoa is to 
share stories, build empathy and to make 
wise decisions, which are for the collective 
good. During the process, Parties build 
trust and advance knowledge through 
empathy and understanding.”2
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2 http://unfccc.int/items/10265.php 

Youth Delegate Keila Stark at CMP opening representing YOUNGO

Talanoa Dialogue

http://unfccc.int/items/10265.php
http://unfccc.int/items/10265.php
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Climate Finance plays a key role in the global effort 
to combat climate change. Equity requires that 
those historically contributing the most emissions 
provide the majority of financial aid necessary for 
the globe to transition to resilient, low-carbon 
economies, and handle mitigation, adaptation, and 
loss and damage needs. 

Some of the notable outcomes on finance adopted 
by Parties at COP 23 included agreement that: the 
Adaptation Fund shall serve the Paris Agreement 
subject to CMA 1-3; work will continue to advance 
on long-term finance; the review of the standing 
committee on finance is finalized; and the Executive 
Committee of the Warsaw International Mechanism 
(WIM) for Loss and Damage is to be recognized by 
Parties as at future intersessional meetings, to 
expand opportunities for discussion of finance 
specific to Loss and Damage. The high-level 
ministerial dialogue on climate finance at COP24 
will be a critical moment to ensure that significant 
progress is made on these issues and more. 

To date, existing climate finance has mainly been 
provided in the form of loans, export credits, and 
concessional grant equivalents. This must change, 
as some communities cannot afford the repayment 
terms of loans, and well-intended finance can result 

in disastrous outcomes for livelihoods. Additionally, 
transparent accounting principles, which came up 
often at COP 23, are vital to the process. 
Propositions were mentioned to calculate the 
climate-relevant proportion of costs for each 
project being funded, based on an estimate of the 
actual climate finance share of each project budget. 
Lastly, related to accounting, climate finance must 
be new and additional to existing development aid, 
which developing countries, particularly the G77 
plus China, asserted often. 

In 2015, the Canadian government committed 
$2.65 billion for climate finance, to be distributed 
over five years, with $800 million coming in 2020. 
Canada’s true ‘fair share’ of the $100 billion 
commitment has been estimated by Climate Action 
Network Canada to be $4 billion, and as such, the 
Canadian government needs to increase its 
post-2020 annual contribution to at least that 
amount. Furthermore, they must ensure that a 
minimum of 50% of its finance will go to 
adaptation, transition its commitments to be 
entirely grant-based, support future climate finance 
targets being based on scientifically determined 
needs, rather than politically determined amounts 
like the $100 billion.

Climate Finance 

The Paris ‘Rulebook’ 

The Paris ‘Rulebook’ refers to a set of technical 
rules and processes that will help in the 
implementation of the Paris Agreement. At the Ad-
hoc Working Group on the Paris Agreement (APA) 
meetings, negotiators were discussing the 
nationally determined contributions (NDC) 
guidelines, reporting of the adaptation efforts, 
transparency in reporting, and the compliance issue 
with the Paris Agreement. 

From what we have observed at COP 23, the 
Parties were not on track with the proposed 
deadline of December 2018 as there were still 
major divisions between country blocs on a number 
of major components of the ‘rulebook’. The COP 
23 decision texts acknowledge that an additional 
negotiation session may be needed in 2018 

between the May intersessional and COP 24 in 
December for the ‘rulebook’ to be finished on time. 

At COP 23, Parties were still having major 
differences on the nature of the NDCs. Developing 
countries insisted on adding additional scoping 
items for developed countries, while the developed 
nations considered all Parties should abide by a 
standardized scope and definitions. With regards to 
the Global Stocktake (GST) format - a more formal 
version of the Talanoa Dialogue - discussions 
remained on equity as well as the scope of the 
stocktake, especially if the GST should include loss 
and damage. However, negotiators had confidence 
that there will be some progressive outcomes 
relating to the “enhanced transparency 
framework”.
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Youth 
Delegates 

Each of our youth 
delegates has their own 
focus area that they 
followed during the 
conference.

Sadie DeCoste 
➜	Climate Policies & Negotiations

There is nothing like attending a COP to thrust 
someone into the arena of international climate 
action. Rather than choosing one thematic stream 
to follow, I learned a bit about many things: 
finance, mitigation, measurement, and loss & 
damage. I also found it tractable to engage in 
advocacy at the Canadian level because of my 
previous policy knowledge. I was struggling to find 
the connection between policy advocacy work and 
my work on impact evaluation as an intern at the 
Green Climate Fund. I came out with some ideas 
on how the UN climate talks can facilitate the 
production and use of quality evidence in 
understanding what works in terms of climate 
change solutions. A few reflections on my 
experience: First, COP was overwhelming. There 
was not enough time to learn, network, advocate, 
and strategize about everything happening at the 
conference. Second, COP helped me better 
understand the climate change problem space - 
what needs doing, who is doing it, and how. Third, 
COP provoked many questions: What is the most 
effective way to engage in climate action? Is it 
better to work on a local, national, or international 
level? What are the benefits of working within 
versus outside the system? What is the strategic 
balance between pressuring decision-makers and 
coalition-building? I still do not have answers to 
these questions. Overall, I am extremely grateful 
for this experience and hope to continue 
engaging with urgency and critical thought.

B.A. Economics and Society, with a Minor in 
Earth Systems 
Minerva Schools at KGI

Did you know? 

The youth delegates were 
selected by a committee of 
BC youth for BC youth.



 

_____________________ 
Project Impact Report 
YOUTH DELEGATION TO COP 23 2017 !11

Colton Kasteel 
➜	Finance & Market-Based Policy

It was a privilege to attend COP 23 and represent 
the passionate, dedicated youth of British 
Columbia. Seeing so many individuals gathered in 
one place to take action on climate change was 
incredibly uplifting. It was particularly motivating to 
see such a strong and consistent youth presence, 
which refuelled me to scale-up my efforts at home. 
As an International Economics student, I was 
particularly interested in following market-based 
policy research, and finance negotiations. 
Throughout the conference, I followed discussions 
on Article 9.5 of the Paris Agreement, and sat in on 
the informal negotiations for Ad Hoc Working 
Group on the Paris Agreement (APA) Items 8.a and 
8.b. I also was involved with YOUNGO, and 
delivered a speech on behalf of the Finance 
Working Group, where we called for developed 
countries to provide additional finance for 
adaptation and loss and damage, acknowledge 
that the $100 billion roadmap does not sufficiently 
address the scientifically-determined costs of 
climate change, and transition their commitments 
into grant-based, rather than loan-based financing. 
I plan to return to future COP meetings and 
continue the work that my colleagues and I 
advanced throughout the conference. COP 23 left 
me reminded of both the importance and the 
limits of international negotiations. In sum, we 
need stronger commitments from governments, 
but we also need to dramatically shift to low-
carbon lifestyles individually, if we are to limit the 
most severe repercussions of climate change. We 
can no longer afford business as usual.
Bachelor of International Economics (B.I.E.) 
University of British Columbia

Joelle Moses 
➜	Youth Engagement and ACE

Attending COP 23 was an absolutely incredible 
experience - filled with excitement, learning, and 
personal growth. I realized quite early on, that if I 
wanted to have an impact on negotiation 
decisions, I would have to commit myself entirely 
to one very specific topic, and essentially 
dedicate all of my time at COP towards a very 
precise goal. However, because this was my first 
COP, I wanted to gain exposure to all of the 
different facets of work at COP, so I took a 
different approach. I observed some 
negotiations, attended many side events, 
participated in the YOUNGO human rights 
working group, and executed several meetings 
with politicians with the BCCIC delegation. I had 
two overarching goals at COP. Firstly, I hoped to 
create pressure and influence on people in high-
level positions, through direct communication 
with them. Secondly, I hoped to learn as much as 
I was possible, and to bring my newly-acquired 
knowledge back to my community. Through 
being at COP, I felt that I gained an 
understanding of the system of international 
climate agreements to a degree that I could not 
have achieved through external studying. The 
way I see it, the better I understand this system, 
the better I can create change within it. I plan to 
use this understanding to communicate 
information about climate news and negotiation 
progress to my peers in Canada, in hopes of 
disseminating awareness and effective action in 
my community at home. 

B.A. International Development and Psychology 
McGill University
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Keila Stark 
➜	Oceans & Science-Based Policy

Attending COP 23 left me with an understanding of 
how international diplomacy works on the 
incredibly complicated issue of climate change. 
Though this COP saw some small triumphs, I 
strongly feel that we are running out of time to 
meet our 2° goal. Developed countries, in 
particular, must take immediate action to increase 
climate financing and de-carbonize their energy 
sectors. As a marine biology student, I was 
particularly interested in seeing how countries were 
discussing oceans in the negotiations. Oceans are 
the biggest regulator of our global climate, and 
absorb some of the worst consequences of climate 
change (sea level rise, extreme weather events, 
ocean acidification, marine biodiversity loss). Some 
of the best mitigation solutions are also ocean-
mediated, including preserving major carbon sink 
habitats like seagrass and mangroves, and 
committing to low-emissions shipping practices. In 
Bonn, I followed developments in the Oceans 
Pathway Partnership - an initiative proposed by the 
Fiji Presidency as a way of slowly inducting oceans 
as a main agenda item in UNFCCC. This is an 
important advancement as previously the oceans 
were shockingly not discussed much, and are not 
mentioned at all in many NDCs. I also lobbied 
negotiators and helped host a side event with Fiji 
Presidency representatives to garner support for 
the OPP as a member of the Youth Constituency 
(YOUNGO) Oceans Working Group. Overall I feel 
that I made a small but valuable contribution to 
achieving sustainable oceans in the face of climate 
change.

B.Sc. Hon Marine Biology, with a Minor in 
Political Science 
University of British Columbia

Verna Yam 
➜	Indigenous Platform

COP 23 was an immensely enriching learning 
experience. The process of preparing for and 
participating in COP 23 challenged me to apply 
knowledge from my coursework and work 
experiences towards advancing an aspect of 
international climate action. I focussed on 
negotiations on the Local Communities and 
Indigenous Peoples Platform, which was one of 
Canada’s priorities. Attending the negotiations 
was valuable because it offered not only 
information on the latest developments in this 
area, but also the opportunity to contribute to it 
myself by reporting on the Platform’s progress 
and Canada’s contributions to the negotiations. 
It was heartening to see Canada lead 
negotiations towards a favourable decision for 
the Platform, consistent with Canada’s promise 
to advance the inclusion of Indigenous Peoples 
in climate action. In addition to the Platform, I 
also learnt a significant amount about other 
areas of climate action at COP 23. From 
attending a range of meetings and hearing a 
diversity of perspectives from many people, I 
understand better now the breadth of solutions 
required to address climate change as well as the 
various moving pieces of the Paris Agreement. I 
look forward to applying these insights in my 
work and sharing them with peers so as to 
develop a deeper understanding of climate 
change and to support the creation of effective 
responses to climate change.

B.A. International Relations, with a Minor in 
Asian Area Studies 
University of British Columbia
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Benjamin Georges-Picot 
➜	Mitigation & Global Cooperation

What an experience it was to see the inner-
workings of a UN Climate Change Conference! 
COP 21 was the first COP that I followed - online 
at the time. Although COP 23 did not get as 
much media coverage as COP 21 did, it was still 
reassuring to see the spirit of progress remained 
there, only now with the addition of the Talanoa 
format. This vision has to be translated into the 
better accountability of countries down the line - 
not through coercion, but by leaders continually 
putting climate action on the top of their 
agenda. Negotiators have shown that there is 
will at the top, but it should not only manifest 
during COP. Leaders and the public have to 
consider climate change impacts in every 
decision, all year long. It depends on the public 
political engagement which relies on 
environmental education. Youth play an integral 
part in this, and it was wonderful to see the 
international community recognized this role at 
this COP. In Bonn, I was able to connect with 
many Canadian youths working on climate 
actions and met delegates from the Canadian 
government, high-level politicians and civil 
society representatives with my fellow delegates. 
I am excited to share this experience with my 
peers and my community as capacity building is 
an integral part of building a generation of active 
citizens that work towards a sustainable future 
for Canada and the world.

Jianfeng Jeffrey Qi 
➜	Capacity Building & ACE

It was my privilege to go back to a UN climate 
negotiation after the 46th Subsidiary Bodies 
meeting in May 2017. It was amazing to see 
thousands of negotiators, observers, and UN 
staff came together and worked towards a 
common goal - stronger and more ambitious 
climate actions under the Paris Agreement. 
Working under the Talanoa spirit of storytelling  - 
constructive, cooperative, and leaves no one 
behind - Parties have to improve their efforts on 
capacity building, implementation efforts, and 
civil society engagement, including the 
meaningful inclusion of youth in the process. 
During the conference, I followed the Paris 
Agreement implementation negotiations. In 
addition, I paid close attention to the action for 
climate empowerment (ACE) roundtables. I truly 
believe that the education, training, and the 
public awareness raising of climate change and 
climate action are the keys to achieve the 
collective mobilization we need to seek solutions 
to this urgent issue that all species on this planet 
are facing. An opportunity like this one provides 
youth with the chance to expand their 
knowledge and their network to further 
understand and participate in global climate 
action. I will put the knowledge I built through 
this opportunity in action and empower more 
young people to participate in this movement, to 
change the course of our collective future.

B.A. Political Science, with a Minor in 
Environment and Society 
University of British Columbia

B.A. International Relations, with a Minor in 
Environment and Society 
University of British Columbia



 

_____________________ 
Project Impact Report 
YOUTH DELEGATION TO COP 23 2017 !14

Youth Delegate Jeffrey Qi and Verna Yam with the Chinese Youth Delegation (Photo/Siyu Wang)

 OUR ENGAGEMENTS 

Meetings with high profile delegates

Throughout the conference, we had opportunities 
to meet with several notable leaders, politicians, 
and civil servants specialized in climate change 
strategy development, environmental policy, and 
international relations. Our goal in every meeting 
was to identify the objectives of both national and 
sub-national actors to connect on common 
interests, encourage transparency and high 
ambition (particularly from Canadian elected 
officials), and lobby on behalf of British Columbian 
youth. The following are brief summaries of the key 
meetings we had and their outcomes: 

Hon. George Heyman, MLA 
George Heyman is an elected Member of the 
Legislative Assembly of British Columbia for 
Vancouver-Fairview, and Minister of Environment 
and Climate Change Strategy. We discussed his 
hosting of the Canadian Council of Environment 
Ministers, which compared methods of reducing 
emissions and evaluating different levels of carbon 
pricing across provinces.  

We also discussed the provincial carbon tax, and 
the importance of finding ways to address families 
and their income rebates with carbon pricing, as 
well as helping local businesses and industry for 
compliance, and investing in green infrastructure. 
Lastly, we brought up the importance of expanding 

youth consultation in BC, and First Nations 
consultation in the environmental impact 
assessment processes, to which he expressed a 
desire to amend the existing BC Environmental 
Assessment Act starting next year. 

Elizabeth May, OC, MP 
Elizabeth May is the leader of the Green Party of 
Canada, and Member of Parliament for Saanich-
Gulf Islands. We discussed Elizabeth’s main 
objectives at COP, including pushing other 
delegations to increase ambitions, keeping 
Canadians informed of progress, working with the 
international green movement, especially where 
green parties are in power, and laying the 
groundwork for Canada’s presidency of the G7. 

We talked about the need for a fully federally-
funded youth delegation to future COP meetings, 
to which she expressed full support. We also talked 
about items such as: the environment 
commissioner's report, government intervention in 
incentivizing electric cars, Canada’s lack of 
membership in the international renewable energy 
association, the need to apply coordinated carbon 
taxation to international shipping, and desiring a 
strong commitment from Canada to replant the 
world’s mangroves.
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Ken Alex 
Ken Alex is the Director of the Governor’s Office of 
Planning and Research, and serves as Senior Policy 
Advisor to Governor Jerry Brown and the Chair of 
the Strategic Growth Council. 

We discussed his, and Governor Brown’s priorities 
at COP, such as ensuring that everyone is aware 
that there are other voices in the US, promoting 
California's September climate summit in San 
Francisco, and the Under2 Coalition, representing 
over 200 jurisdictions around the world, who want a 
seat at negotiations to fill the US gap. 

We also discussed transportation. California has 
created a lot of incentives (e.g. Hydrogen stations, 
accessible electric chargers). The main concern 
highlighted is whether price mechanisms can get to 
the goals quickly enough. Autonomous vehicles 
were mentioned as an innovation to potentially 
eliminate the need for personal car ownership. 

Jennifer May 
Jennifer May is a Canadian diplomat and the 
Deputy Ambassador to Germany. We discussed a 
wide variety of topics with Jennifer including the 
role of youth in climate action and negotiations, the 
environmental aspects of the Canadian-European 

Union Comprehensive Economic and Trade 
Agreement (CETA), how can the government help 
fostering climate stewardship across party line, and 
German-Canada collaboration. May explained the 
difficulties facing the new German coalition 
government in terms of clean growth, but Canada 
is ready to move forward with Germany together 
on multiple fronts, including greater environmental 
protection and climate action. 

Chief Bill Erasmus 
Chief Bill Erasmus is the Assembly of First Nations 
Regional Chief for the Northwest Territories, Chair 
of the Centre for Nutrition and Environment of 
Indigenous Peoples, and National Chief of the 
Dene Nation. 

We discussed his perspectives on Canada’s role in 
advancing the Indigenous Peoples and Local 
Communities Knowledge Platform at COP 23, and 
the importance of youth engagement in the 
UNFCCC process. 

Notably, he talked about the way in which 
Indigenous peoples view families, and that his 
people value and include youth because of their 
skills and contributions, not just as a token member 
of a delegation. 

_____________________ 
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YOUNGO Working Members at COP 23
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BC Environment Minister Hon. George Heyman, MLA

Green Party of Canada Leader Elizabeth May, OC, MP

Ken Alex, Executive Director of California Governor’s Office of Planning and Research

Canadian Deputy Ambassador to Germany Jennifer May
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 PROJECT IMPACTS 

Creating momentum for the next 
generation of climate leaders

Opportunities like the COP 23 Youth Delegation 
project help cultivating the next generation of 
leaders in sustainable development and climate 
action. Through participating in the youth 
delegation, we have expanded our knowledge on 
international negotiations and climate action, 
acquired hands-on experience, and made 
connections for creating innovative ideas and 
solutions in the future. 

Expanded Knowledge 

Being a Youth Delegate at COP was a huge 
learning opportunity from the outset. In 
preparation for the conference, we were all 
motivated to do huge amounts of personal 
research about current events, policies, and the in-
and-outs of the UNFCCC processes. We knew that 
coming to COP with sufficient background 

knowledge would allow us to take the most out of 
our experience at COP 23.  

At the conference itself, our days were packed with 
events, meetings, and observation of negotiations - 
each presenting such unique learning 
opportunities. Typing dozens of pages of notes 
each day, we were overwhelmed, but extremely 
excited by everything that we were learning about. 
It was very interesting seeing how the private and 
public sector interacts, in praxis, at COP. As a civil 
society group, this year’s COP was extremely 
enthusing, considering the inclusive ‘Talanoa Spirit’ 
characterizing this year’s conference. Our 
delegation was granted ‘Observer Status,’ giving us 
the opportunity to sit-in on several of the high-level 
negotiations. This allowed us to understand the UN 
system from within, which was a very fascinating, 
and at times, frustrating experience.
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While we were not able to actually influence the 
negotiations from within, we took huge amounts of 
knowledge from this experience. We will all bring 
information we learned at COP back to our 
communities, and use it to help mobilize our 
individual work on climate action. 

Hands-On Experience 

The hands-on experience we got at COP was what 
ultimately made it such a unique learning 
experience. We were given the opportunity to 
participate in working groups to draft policy 
recommendations, discuss high-level politics with 
international leaders, and get experience with 
diplomatic communication. While it is possible to 
learn a great deal about climate change and the 
international system from an academic perspective, 
getting hands-on experience presents a much 
deeper form of learning.  

COP also served as a great stepping stone for all of 
the delegates. Work on global issues and in the 
international sector, for young people, can often 
seem intimidating and out-of-reach. This 
experience gave us an opportunity to practice and 
develop many new skills, like project management, 
public engagement campaign design, professional 
communications, and many more. These assets will 
give us the confidence and the capacity, to propel 
our motivation and mobilization for climate action 
in the future much further.  

Connections 

Our delegation collectively met with several 
politicians at COP, to ask them questions and bring 
forth policy recommendations, on behalf of BCCIC, 
and Canadian young people. From George Heyman 
and Elizabeth May, to Ken Alex and Chief Bill 
Erasmus, we had a chance to meet some of the 
most influential and admirable people in the realm 
of climate action. This was incredibly inspirational 
and informative. Furthermore, these meetings 
presented us with an opportunity to try to 
contribute our ideas to those who already hold 
significant political leverage.  

Aside from our delegation meetings, we each 
followed our own individual schedules, 

corresponding to our different areas of interest. As 
such, we were given the chance to peruse any field 
of work at COP, as well as planning our own 
individual meetings with others at the conference. 
We met people from every sector, country, and of 
age. Collecting handfuls of business cards each day, 
the plethora of relationships developed at COP will 
be wonderful connections to maintain in the future. 
From prospective job opportunities, to information-
sharing, to the possibility of collaborating for 
projects down-the-line, the connections made at 
COP are some of the most meaningful and valuable 
relations, especially for young people pursuing 
climate action.  

Opportunities for the future 

Relatedly, the newfound knowledge and ideas that 
we were exposed to at COP stimulated novel ideas 
among our delegation. For example, gaining such a 
thorough understanding of the UN system allowed 
us to think of much more effective ways to create 
influence within the realm of climate negotiations. 
We all felt so inspired by some of the incredible 
progress made at COP 23, and the work of so many 
committed individuals behind this progress. We left 
COP feeling more motivated than ever to continue 
our work towards climate action.  

Many of us came to COP with the idea that we may 
never have the opportunity to be at this conference 
ever again. However, through the expanded 
knowledge, hands-on experience, and connections 
made at COP, we gained huge amounts of 
motivation, capacity, and opportunities for us to 
continue engaging in global climate negotiations in 
the future. Ultimately, this understanding and 
excitement will drive each delegate to continue to 
cultivate their climate action work back at home, 
while inspiring others to do the same. 

“ We want to connect the youth 
delegates with a wider network of 
young people and climate activists who 
are making a difference in the world. ” 

Jeffrey Qi, Project Coordinator
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 PROJECT IMPACTS 

Sharing youth perspective

Speakers of the Week 1 Joint Canadian Youth Press Conference

As youths, we are placed uniquely in the climate 
struggle: we have contributed little to this problem, 
and yet will be the ones who must deal with most of 
its impacts. However, youth perspectives are still not 
valued as much as they should be in climate policy 
and at international climate negotiations. Our 
delegation worked to advocate for meaningful 
youth inclusion in the climate action sphere. 

We met with notable leaders, politicians, and civil 
servants to discuss our priorities for climate action 
and youth engagement. In general, our questions in 
these meetings centred around the role of BC and 
Canada in taking climate leadership. We also 
expressed that we would like to see the 
Government of Canada fund a youth delegation to 
future international meetings, including COP. The 
delegation members should be chosen in an open, 
nonpartisan selection process; they should have 
access to negotiators and government officials; and 
they should maintain their funding even if they are 
critical of the government. 

Most of the officials we met with seemed interested 
in advocating for the establishment of such a 
delegation, but despite our meeting requests, we 
were not able to convey this to any members of the 

Canadian federal government. The Canadian Youth 
Delegation, which this year was an ad hoc group of 
four that received full or partial government 
funding, was able to meet with Canada’s lead 
negotiator and for 20 minutes with Minister 
McKenna. However, they were not included in 
Canada’s negotiations process or consulted in the 
policymaking process. We would like to see a youth 
delegation that is given a more meaningful seat at 
the table in Canada’s approach to policymaking. 
The government could establish a youth advisory 
committee on climate change that would inform 
Canada’s policy and negotiations priorities year-
round. 

In addition to meeting with the aforementioned 
officials, our delegation organized two press 
conferences — one in each week of the conference 
— to highlight the diverse perspectives of Canadian 
youth on climate issues. The panel included 
speakers from multiple Canadian youth NGOs as 
well as BCCIC delegates. Members of the BCCIC 
delegation spoke about climate finance, oceans, the 
Indigenous People’s Platform, Canada’s climate 
targets, and youth inclusion in climate decision-
making.
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The BCCIC youth delegation was honoured to 
partner with five Canadian youth NGOs to host 
two Joint Canadian Youth Press Conferences in 
both week of COP 23. The partner organizations 
include: 

• Youth Climate Lab Canada 

• The Canadian Youth Delegation (CYD) 
• Environnement Jeunesse (ENJEU) / Les Offices 

jeunesse internationaux du Québec (LOJIQ) 
• Student Energy 

The youth representatives at the press conference 
came from all over the country and have incredibly 
diverse backgrounds and expertise that have 
informed their unique individual experiences at 
COP. Many delegates attended the press 
conferences, including researchers at COP, NGO 
observers, and members of the press. 

Week 1 Press Conference 
Coordinator: Jianfeng Jeffrey Qi 
Facilitator: Keila Stark 

Week 2 Press Conference 
Coordinator: Sadie DeCoste 
Facilitator: Benjamin Georges-Picot

The objectives for the joint Canadian youth 
press conferences were: 

• To expose Parties, IGOs, NGOs, and other non-
party stakeholders (NPS) to the perspectives and 
thoughts of Canadian youth with regards to the 
23rd Conference of Parties (COP 23) and other 
UNFCCC processes. 

• To give youth delegates from Canada an 
opportunity to express their opinions and thoughts 
on the negotiations and Canada’s climate action 
plan - including mitigation, adaptation, civil society 
engagement, capacity building, action for climate 
empowerment (ACE), biodiversity and marine 
environment protection, and domestic 
environmental protection policies and legislative 
agenda. 

• To enhance communications between youth 
observer NGOs and the Environment and Climate 
Change Canada (ECCC) delegation and advocate 
for more robust youth and civil society 
engagement, greater transparency, and ease of 
access for observers during international 
negotiations and domestic policy consultations.

To watch the recordings of the two press 
conferences, please visit: 

Week 1 - https://tinyurl.com/bcciccop23w1 
Week 2 - https://tinyurl.com/bcciccop23w2

https://tinyurl.com/bcciccop23w1
https://tinyurl.com/bcciccop23w2
https://tinyurl.com/bcciccop23w1
https://tinyurl.com/bcciccop23w2
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The Oceans 

The oceans are the largest global carbon sink and 
regulator of our climate, and they suffer some of the 
most severe impacts of climate change. As our 
emissions continue to rise, we are experiencing rising 
sea levels, coastal erosion, extreme weather events 
such as tropical cyclones and hurricanes, diminishing 
fisheries and aquaculture, higher water temperature 
causing mass die-offs of coral reefs, ocean acidification, 
saltwater intrusion of coastal drinking supplies, and 
dead zones due to eutrophication, to name a few. 
Those most vulnerable to these ocean-mediated 
consequences of climate change are citizens of SIDS 
and least developed countries; coastal communities in 
these states do not have the capacity to adapt to 
displacement and food security risks quickly enough. 

This COP is an important time for oceans to be 
included as a topic within the UNFCCC. The Fiji 
Presidency on behalf of AOSIS is leading the way 
towards implementing an Ocean Pathway Partnership 
(OPP) that will foster critical partnerships between 
Parties, civil society, the private sector, academia, sub-
regional governments, and existing ocean conservation 
coalitions to establish the role of healthy oceans in the 
UNFCCC.  

Many Canadians live, work, and play near the coast, 
and some of their livelihoods depend on healthy 
oceans. Moreover, our Indigenous peoples have been 
stewards of precious coastlines for thousands of years. 
We would like to encourage the Canadian government 
to embrace this opportunity to be a leader in 
conserving this precious resource on the international 
stage and include ocean-mediated mitigation and 
adaptation projects into their NDC blue carbon 
initiatives. 

Climate Finance 

We believe that we need new and innovative tools to 
mitigate and adapt to the increasing severity of 
extreme weather events associated with climate 
change. Finance plays an instrumental role in assisting 
global communities affected by climate disasters in 
transitioning to sustainable, resilient, low-carbon 
economies. We saw that commitments by Parties have 
significantly improved in Paris, with many countries 
increasing their pledges to make finance more 

accessible to developing countries. The decision made 
at COP 21 recognized that developed countries who 
have disproportionately contributed to the problem of 
climate change should pay the most to alleviate its 
impacts on countries who have contributed the least. 
 
In 2015, Canada pledged to contribute $2.65 billion in 
climate finance over a 5-year-span. While it is a 
welcome advancement to see the Canadian 
Government invest, it is important to note that 
Canada’s fair share has been estimated by Climate 
Action Network Canada (CAN-Rac) to be closer to $4 
billion, and as such, we recommend that the 
government review its obligations to align itself closer 
to the 2020 target. 

In addition, we believe Canada can show leadership by 
voicing the importance of grant-based approaches to 
climate finance. The Canadian government should also 
support more financial resources devoted to the 
Adaptation Fund, to ensure that the growing frequency 
of climate disasters does not lead to continuous 
economic setbacks preventing vulnerable countries 
from sustainable development. This is critical as 
adaptation finance plays a vital role in building long-
term resilience, and does not currently have enough 
support, especially compared to commitments made 
on mitigation.

“ We should seize the opportunity in a 
full force way by actually matching our 
domestic commitments to the level of 
ambition that we are talking about on 
the international stage. ” 

Sadie DeCoste speaking on raising ambition
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Indigenous Peoples’ Engagement 

We welcome Canada’s work on its efforts in the 
operationalization of the Local Communities and 
Indigenous Peoples’ Platform (LCIP). Canada has 
demonstrated international leadership during and prior 
to this COP in initiating discussions on the important 
issues relating to the Platform’s launch, and hosting the 
informal dialogue for the platform in September 2017. 

We encourage Canada to continue work alongside 
other Parties and Indigenous peoples worldwide to 
build a relationship with Indigenous communities 
based on the recognition of rights, respect, 
cooperation, and partnership. We also look forward to 
Canada showcasing its commitment to reconciling with 
its Indigenous populations through enhancing and 
supporting the full and effective participation and 
engagement of Indigenous peoples in climate actions - 
both at home and internationally in the UNFCCC. 

Climate Policies 

We believe that Canada’s current pledge in reducing 
carbon emissions under the Paris Agreement is not 
ambitious enough to keep global warming below the 
1.5ºC target that is deemed safe for the long-term 
prosperity of this planet we rely on. As we learned from 
the Federal Commissioner on the Environment and 
Sustainable Development, Canada is not on track to 
meet its 2020 targets, let alone the 2030 ones. 

The expansion of fossil fuel infrastructures does not 
make sense in a world where we are already moving 
away from the use of fossil fuels in our economy. It is 
fundamentally incomparable with climate leadership 

Canada claims itself to be on the global stage. As the 
UN Secretary-General António Guterres said: “the 
world should adopt a simple rule: if big infrastructure 
projects are not green, they should not be given the 
green light.” It applies to big projects in Canada like 
the Keystone XL Pipeline and the Kinder Morgen 
pipelines that the federal government of Canada is 
keen to push forward. Canada has an opportunity to 
take action by increasing its target in reducing 
greenhouse gas emissions from 30% below 2005 levels 
to 50% reductions and increasing its financial 
commitments to help developing countries to better 
adapt to climate change. 

We also call upon the Canadian government to include 
the principle of just transition for the workers of the 
fossil fuels industry in its 2020 Nationally Determined 
Contributions (NDCs). We also call on Canada to move 
away from the production of fossil fuels and include a 
managed phase-out plan in its next round of NDCs. 

Canada has a moral responsibility to the world’s most 
vulnerable people to take action on climate change. As 
youths, we ask our government to stand up for our 
future by undertaking true climate leadership through 
the robust implementation of climate actions to meet 
its NDC targets and commitments. 

Civil Society and Youth Engagement 

We are happy to see the Fiji Presidency’s commitment 
to engaging non-party stakeholders through the 
Presidency’s Open Dialogue on Civil Society 
Engagement during the first week of COP 23. It is a 
much-needed conversation between parties and non-
party stakeholders, and it truly embraces the Talanoa 
spirit. Also, we want to acknowledge the strong 
support coming from the Canadian delegation on 
opening close-door negotiations to NGO observers. 

As young people ourselves, one of the major mandates 
of the BCCIC delegation was to address the need for 
increased youth engagement in international 
negotiations. As we know, today’s young people, and 
those yet-to-be-born are going to be the people most 
affected by climate change, and the severe 
consequences it will continue to bring. 

We want to reiterate that youth participation is key to 
responding to the impacts of climate change. Properly 
acknowledging the importance of youth in global 
climate action requires Parties to engage youth in the 
decision-making process meaningfully. That entails 
youth representation in the Party delegation in 
international processes and national policy-making 
processes.

“ The Canadian government has a role 
in climate change education and 
bringing people together to seek 
solutions to the urgent problem. ” 

Benjamin Georges-Picot speaking on the government’s 
responsibilities in Actions for Climate Empowerment (ACE)
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The adoption of the UN Sustainable Development 
Goals framework (SDGs) suggested a new era of 
inclusiveness and participation within the UN system. 
However, the proceedings this year at COP have not 
entirely fulfilled this promise. It has been incredibly 
frustrating hearing leader after leader declares the 
words, “We need to do more,” “We need to raise 
ambition,” promoting a vague and collective 
responsibility for climate action, and detracting from 
their own responsibilities to meet the goals of their 
NDCs. 

While we applaud the Fiji Presidency for welcoming 
civil society participation in the spirit of Talanoa, it is 
not enough for young people’s voices to simply be 
heard. Our opinions and ideas must be meaningfully 
considered and integrated into the decisions that are 
adopted at COP. It is imperative for young people to 
feel truly included and empowered by the UN system, 
in order for them to not lose more faith or trust in the 
institution than they already have.  

The young people at COP 23 have resonated much 
passion and motivation. It is crucial that the momentum 
of this passion and the new ideas formed at COP are 
operationalized. 

Firstly, the feasibility of attending COP in the first place 
must be supported by national governments. Initiatives 
such as YOUNGO’s Global South Scholarship (GSS) 
sponsored by the German government this year, which 
completely subsidize the expensive endeavour of youth 

coming to COP, must be further promoted to all states. 
We call on the Canadian government to support a fully 
funded youth delegation to COP 24 in Poland next 
year. Moreover, the inclusion of youth in COP must 
translate from the symbolic tokenistic youth voices to a 
meaningful and formal space in the negotiation arena. 
We call on the Canadian government to include a 
formal commitment to youth empowerment in their 
next round of NDCs, and ask the bodies of the 
UNFCCC to integrate this commitment into 
prescriptive texts. 

Young people make up almost 50% of the global 
population. If Canada, or the global community, are 
going to have even a chance at meeting the 2-degree 
goal, young people must be truly included in the COP 
negotiations. This world needs all the help that it can 
get, and the capacity of almost half of the world’s 
population is under-utilized by the exclusion of youth 
influence in the international arena.

“ We must stop framing climate 
change as a cost, but rather as an 
opportunity to restructure our society 
towards one that is more just, 
sustainable and equitable for all. 

Once we acknowledge the human 
rights issues, the inequalities, and the 
discrimination that climate change 
exacerbates, it makes it clear that 
climate change is not just a problem for 
environmentalists to solve, but it is 
everyone’s responsibility. ” 

Joelle Moses speaking on climate action

“ Although there’s a disconnectedness 
between international commitments 
and national policies, both need to be 
followed up on for meaningful climate 
action. ” 

Verna Yam speaking on the relationship between domestic 
policies and international processes
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 PROJECT IMPACTS 

Capacity Building

Youth delegate Keila Stark talking about the importance of oceans at the UBC engagement event

Article 6 of the Paris Agreement (“Action for 
Climate Empowerment, ACE”) emphasizes the 
importance of the education, training, and public 
awareness on climate change. One of the mandates 
of the BCCIC Youth Delegation is to advance ACE 
in local communities to raise awareness and 
strengthen capacity for climate action. 

We approached our capacity-building activities with 
two aims:  

1. To empower youth with knowledge by informing 
them of policy advancements within the UNFCCC 
negotiations; 

2. Inspire youth to engage in international climate 
negotiations themselves either by attending 
international conferences themselves, lobbying 
politicians, or simply staying informed. 

We believe this type of capacity-building is critical, 
as it equips young people with the knowledge and 
tools to demand a say in their climate future, and 
hold powerful decision-makers accountable for 
their actions. 

We held several capacity-building events for fellow 
youth upon our return from Bonn. One post-COP 
capacity-building event was held in collaboration 

with Common Energy - UBC’s largest student 
sustainability campus group. The evening entailed a 
brief history of the UNFCCC and re-cap of events 
that occurred at COP 23. The group then broke out 
into a large group discussion in the format of a 
Talanoa Dialogue, wherein all the participants sat in 
a circle and shared their perspectives in an open 
and inclusive manner. The main discussion topic 
was: “Is bottom-up (grassroots initiatives) or top-
down (international diplomacy, government 
intervention) action more important or effective at 
solving climate change?” There were approximately 
40 undergraduate and graduate students in 
attendance, and all actively participated in the 
discussion and showed interest in also having the 
opportunity to participate in international 
conferences in the future.  

A few of our youth delegates have also delivered 
similar capacity-building programming for the 
Global Lounge Network (details in the next 
section), and to UBC courses as guest lecturers for 
Conservation 210 (“Visualizing Climate Change”), 
Geography 310 (“Environment and Sustainability”), 
and Geography 319 (“Environmental Impact 
Assessment”).
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 PROJECT IMPACTS 

Connecting local communities

Youth delegate Verna Yam sharing Canada’s progress on climate action at the UBC engagement event

On November 27, 2017, the five University of 
British Columbia (UBC) students from our 
delegation held a one and a half hour event to 
inform UBC peers about the status of international 
climate action and share personal insights about 
COP 23. Titled “Insider Perspectives on the UN 
Climate Change Conference (COP 23)”, our event 
at the UBC Global Lounge welcomed 35 attendees. 
Attendees came from a diverse range of disciplines 
and were a mix of undergraduate students, 
graduate students and faculty. 

We provided an overview of international climate 
change negotiations and the main negotiation 
issues at COP 23. We also evaluated Canada’s 
performance in these areas. These sections 
provided international and national context on 
climate action, which was particularly informative 
for attendees following these levels of climate 
action.  

The session concluded with us sharing our key 
takeaways from experience. Attendees seemed 
most interested in this last portion, in which we 
shared anecdotes from the conference, how we 
grew from the experience, and how to address the 
obstacles ahead of climate action. We also 

highlighted the importance of optimism at this 
event. Although the reality of climate change and 
the lack of ambition makes it challenging for us to 
see hope for a green future, we still wanted to 
remain positive and encourage every attendee to 
be an agent of change by discussing what 
individuals and students could do to help further 
the cause. It was clear that attendees found this 
portion valuable, for at least half remained 
although it carried the event twenty minutes past 
its original ending time, and approximately ten 
stayed to ask questions afterwards. This section 
may have been the most engaging for attendees 
because we translated how the international 
conference was relevant to our personal lives and 
our immediate surroundings. 

Attendees that stayed after the event ended 
thanked us for sharing insights about climate action 
at the international level. Some attendees 
expressed interest in attending COP themselves in 
learning more. As such, the event appears to have 
fulfilled our delegation’s goals of improving our 
peers’ understanding of international climate action 
and inspiring broader community members to 
contribute to this cause.
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UBC Sustainability Instagram Takeover 

The UBC Sustainability Initiative invited the five 
UBC students of our youth delegation to takeover 
their official Instagram account for two weeks so its 
audiences may follow our activities in Bonn. During 
COP 23, we engaged the 1,800 followers of UBC 
Sustainability’s Instagram through daily updates 
and interactive polls via Instagram Stories. 

Overall, our posts have gathered over 290 likes, 
and our Instagram Stories had over 500 views each. 

Our Blog Posts 

We have written multiple blog posts on different 
topics relating to our COP 23 experience. BCCIC’s 
blog The Wave published the majority of our 
pieces. They can also be found on National 
Observer and Bulls and Bear McGill. 

The Wave - https://bccic.ca/category/blog/  

Sadie DeCoste and Jacqueline Lee-Tam (The Canadian 
Youth Delegation)’s piece in the National Observer : 
https://www.nationalobserver.com/2017/11/21/opinion/
how-canada-can-step-its-game-climate-change  

Joelle Moses’s article in McGill’s Bulls and Bear : 
http://bullandbearmcgill.com/really-talking-cop23/ 

_____________________ 
Project Impact Report 
YOUTH DELEGATION TO COP 23 2017  26

UBC students at the COP 23 Insider Perspective engagement event

Follow @BCCIC and our youth 
delegates on Twitter to see more. 

@SadieDeCoste 
@ColtonKasteel 
@MosesJoelle 
@JeffreyGQi 
@Stark_Keila 
@SaidTheYam

https://bccic.ca/category/blog/
https://www.nationalobserver.com/2017/11/21/opinion/how-canada-can-step-its-game-climate-change
https://www.nationalobserver.com/2017/11/21/opinion/how-canada-can-step-its-game-climate-change
http://bullandbearmcgill.com/really-talking-cop23/
https://bccic.ca/category/blog/
https://www.nationalobserver.com/2017/11/21/opinion/how-canada-can-step-its-game-climate-change
https://www.nationalobserver.com/2017/11/21/opinion/how-canada-can-step-its-game-climate-change
http://bullandbearmcgill.com/really-talking-cop23/
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Creating change with hope 
Only through collective action can we achieve something greater

Youth delegate Benjamin Georges-Picot talking about YOUNGO at the UBC engagement event

On the path from the awareness of climate change 
to the actions fighting against it, the loss of hope is 
a common trap. 

Hope is one of the most essential ingredients for 
creating social change. Without it, we impede our 
drive for meaningful action. How can we be 
effective actors in the fight against climate change 
if we are unclear about our roles and how much we 
can help? We must always have our minds tuned to 
the future and the possibilities it offers. 

The Youth Delegation believes in the power of 
hope and collective action. Only when everyone is 
involved can progressive political will and bottom-
up solutions meet to bring about a truly sustainable 
future. And that, requires optimism and the 
determination for a better future. 

The prospect of creating change is an active hope, 
the kind that enables us to continue our work to 
reach the goals. It is the type of hope that made us 
shoot for the stars and land on the moon. What we 
must avoid is passive hope, where we buck-pass 
our role in the fight against climate change to 
others and hope everything will turn out just fine. 
We want to remember ourselves and our 

concerned community members that the objective 
we strive for is only attainable through the 
accumulation of all the small individual moments of 
progress that feed into the bigger goal we want to 
achieve. 

Our post-COP engagement programs aim to build 
awareness of climate change and increase the 
capacity of every community member to participate 
in grassroots climate actions. Also, we strive to 
provide a positive outlook on what local 
communities can do to accelerate social and 
institutional change that will ensure a sustainable 
future and the meaningful engagement of all 
stakeholders in our society. 

Most importantly, we want to share the message of 
hope. We need to be acutely aware of the extent of 
the problem we are facing, but we also need to 
hold the prospect that something will be different. 

This is a challenging world but one filled with 
possibilities. If we embrace the principle of leaving 
no one behind and motivate local communities to 
play their parts in making our world a more 
sustainable place, a better future is possible.
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Looking ahead 
Our recommendations for future youth delegations and advice 
for effective CSO engagements at COP

Youth delegate Colton Kasteel explaining climate finance at the UBC engagement event

Upon reflection of our experience at COP 23, we 
also looked at the shortcomings in the coordination 
of our youth delegation this year. We want to look 
for areas for improvement and the possible 
solutions to the issues we faced. This adaptive 
approach allows us to learn from our mistakes so 
we can provide a better guideline for future youth 
delegations. 

We have come up with the following issues that we 
faced during the coordination of this year’s youth 
delegation. We hope that our suggestions and 
recommendations will help the youth delegation 
project to achieve its maximum potential both at 
COP and at home. 

Clarity on delegate and delegation role at COP 

There was a lack of firm understanding of the 
strategic role delegates play in the following three 
areas that have impeded preparation for COP 23: 

1. Delegate role in relation to BCCIC: In the 
application process, it was not clear that the 

delegates’ primary purpose was to pursue their 
own interests rather than supporting BCCIC’s aims. 
This was clarified at the first orientation meeting. 

2. Delegate’s own goals: Lack of understanding 
about different deliverables delegates can achieve 
at COP 23 (e.g. delegates can choose to largely 
work with YOUNGO, or perhaps largely follow 
Canada’s participation in negotiations) left 
delegates unsure of what to work towards. While 
there certainly are limits to how much any 
orientation or meeting can explain the various 
paths COP 23 attendees can take, setting targets 
would help sharpen delegate understanding of and 
focus on what they should strive towards. 

3. Delegate role in relation to delegation: 
Uncertainty about how delegate supports the 
delegation as a team member, due to unfamiliarity 
with other delegates’ areas of interests as well as 
overarching delegation goals, was a barrier to 
delegate contribution to the delegation.
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Coordination within the delegation 

Limited coordination within the delegation 
hindered COP 23 preparation as well. Without 
coordination, delegates were unsure of who within 
the delegation was responsible for what. 
Coordination on strategy within the delegation 
began about three weeks before COP 23, started 
by the strategy meeting in the second week of 
October. The strategy meeting helped provide an 
overview of what goals the delegation aimed for, 
but momentum towards achieving these goals fell 
until two key project members began following up 
on the responsibilities that delegation members 
had signed up for. With the key coordinators 
coordinating, delegation members could focus on 
delivering preparation materials and fulfilling 
specific roles without the fear of overlap. 

Utilize skills and experiences of delegation 
members 

This stems from the limited coordination described 
before. Each delegate brings a host of skills and 
experiences for which the delegation as a whole 
can benefit. There is a great opportunity for the 
delegation to capitalize on their strengths. 
However, there was limited opportunity for 
delegates to support their team members’ work. 
This came from a lack of opportunity for delegates 
with relevant experience to input on another team 
member’s work, and the delegates’ caution about 
actively overreaching into another team member’s 
work. Coordination is the key to addressing these 
obstacles and consequently maximizing utilization 
of delegation expertise. By understanding what 
each person is responsible for and what knowledge 
each person has, delegation members can better 
connect with the right team member when 
preparing or producing products. 

Our Suggestions for Future Youth Delegations 

1. Amend the youth delegate application package 
to convey more clearly that delegates have the 
opportunity to pursue their own interests and 
develop delegation strategies themselves. 
Though delegates and the delegation must be 
consistent with BCCIC policies (such as non-

partisanship), it is important to communicate 
that their primary responsibility is not 
necessarily to promote BCCIC’s programs and 
interests. 

2. BCCIC can support the delegation’s 
coordination by starting the strategy 
conversation earlier. Since strategy demands 
articulation of delegate and delegation goals, it 
encourages the prioritization of goals and 
consequently focuses on delegation preparation 
efforts. BCCIC is positioned well to start the 
coordination process since the delegates are 
united under their organization. 

3. Consider the following practices to improve 
delegation coordination and the utilization of 
members’ experiences. The efficacy of these 
suggestions certainly depends on how different 
teams work together, but the outcomes of 
these are aimed at enhancing coordination: 

a. Designating coordinators. Coordinators 
can help prevent overlaps in delegate 
responsibilities, link people together, give 
focus to delegates’ work through assigning 
tasks, and hold people accountable through 
follow-ups. Coordinators could be 
designated through one of the following 
methods: applicants indicate interest when 
applying and are selected during the 
application process, or are selected by 
popular vote after delegation members have 
met. 

b. Hosting regular meetings. Regular 
meetings where delegation members interact 
and update each other can: improve 
delegate understanding of overarching 
delegation goals, improve delegate 
understanding of the expertise other team 
members bring (in other words, the resources 
they can consult), and provides focus to 
delegate work as meetings can act like 
deadlines. 

c. Strengthening team spirit and working 
relationship. Formal actions like the two 
suggestions above can support this. Other 
ways to achieve this include organizing casual 
socials or coworking sessions.
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4. Convey a better sense of what delegates can 
work towards at COP by providing examples of 
various peoples’ experiences. For instance, 
informing the delegation of what a past 
delegate did to advance their goal of 
promoting CSO participation. This would 
include details on what preparations the 
delegate undertook, what meetings or events 
they attended, and what products they 
produced (such as blog posts and policy 
papers). This information may be conveyed 
through a more mentorship-like setting with 
past COP youth delegates or provided as the 
delegation develops their strategy. 

Effective Civil Society and Youth 
Engagement 

We have identified three major obstacles to youth 
inclusion in international climate negotiations - time 
and financial burden, capacity and network, and the 
inaccessibility of UNFCCC processes for observers. 

First of all, one of the challenges youths face is the 
burden of time and money. All members of the 
BCCIC youth delegation took time off university to 
participate in COP 23. We also had to pay for our 
own food, accommodation, and flights to Germany. 
Some of us were able to secure grants from our 
universities, but most of us paid out of our own 
savings. We recognize that we are extremely 
privileged to be in a position where we could pay 
our own way to the conference, but for many 
youths - especially those from marginalized 
backgrounds - this is unfeasible. The Canadian 
government sponsored a few youth to attend, but 
they were not chosen by an open selection process, 
and were not able to engage in a meaningful way 
with Canadian decision-makers. 

Secondly, it may be challenging for ordinary youths 
to have the opportunity to find relevant resources 
to better advance their goals. For youth who may 
not have extensive experience participating at COP, 
resources provide context and suggestions that 
help youth achieve their goals. Linking with relevant 
people is important for CSOs more generally in 
order to maximize any limited opportunity they 
have with decision-makers (e.g. in-country 
stakeholder briefings). 

An additional barrier to youth inclusion in climate 
change negotiations is the structure of the 
negotiations themselves. There are three tiers of 
badges that allow some people more access to 
different parts of the conference than others. We 
had ‘observer’ badges and thus were allowed in 
most events, but we did get turned away from 
some closed-door negotiations. More informally, 
the negotiations structure is very complex and 
deals with a lot of jargon. Some organizations (like 
Climate Tracker, Camp Climate, YOUNGO, and 
COY) offered training modules to help navigate the 
system, but overall there is still a learning curve. 

The accessibility issue for observers at COP hinders 
effective civil society engagement as well. By 
shutting the doors for civil society organizations 
(CSO) to be effectively engaged in the negotiation 
sessions, CSOs often feel that their input is not 
valued by decision-makers, and that their 
suggestions are not welcomed. Ensuring a just 
transition and effective climate action requires 
governments of all levels to collaborate with the 
civil society and to work together to make sure no 
one is left behind. 

Lastly, we also find areas of improvement for the 
government in regards to youth and indigenous 
engagement in international processes. Greater 
inclusion of Indigenous people in a country 
delegation is crucial for reconciliation with Canada’s 
Indigenous population. While we recognize the 
commitments Canada has made on Indigenous 
reconciliation and the leadership it has 
demonstrated through the strong support towards 
the Local Communities and Indigenous Peoples’ 
Platform (LCIP), there remains the problem of 
lacking the adequate resources and tools for the 
indigenous peoples to participate and be 
meaningfully engaged in climate negotiations 
abroad and climate actions at home. On a similar 
note, this generation of youths are going to be the 
ones who live through the adverse effects of 
climate change and the consequences of the 
decisions made today. Offering Party badges to 
youth allows for meaningful engagement with 
young people and offers them better access to 
negotiations and conference sessions, which in turn 
enhances their capacity and knowledge regarding 
climate action and climate empowerment.
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Our Recommendations for Youth Delegations and 
the Canadian Government on Youth and Civil 
Society Engagement 

We believe the decision-makers have to change 
their mindset on youths and CSOs - viewing them 
as partners rather than adversaries. Only through 
cooperation can we achieve the goals set by the 
Paris Agreement - a world where global 
temperature rise is well below 2 ºC with no one left 
behind. 

To begin with, we recommend youth environmental 
groups to continue utilizing networks like 
YOUNGO, Climate Action Network (CAN) and its 
Canadian node (CAN-Rac) to identify others who 
are working towards similar goals. Youth should 
actively investigate and be aware of what other 
organizations can offer useful information. For 
instance, BCCIC Youth Delegation learned about 
another youth delegation’s selection process from 
reaching out to the China Youth Climate Action 
Network and having a meeting with them. 

Subsequently, we recommend the Canadian 
government to look into ways of acknowledging 
the financial burden placed on many youths who 
want to be involved in global climate action and 
negotiations. By providing support, both financial 
and institutional, to young Canadians and 
deserving global south youths, it will give them a 
chance to be able to meaningfully engage in 
international climate action and processes. 

In addition, governments should recognize that 
including civil society representatives like youth and 
Indigenous peoples in the official delegation can 
serve the objective of creating an inclusive, 
participatory, and transparent dialogue around 
climate action. Just like the Talanoa idea from the 
Pacific Islands, through this process both the Parties 
and civil society can build trust and advance 
knowledge that will lead to decisions that are for 
the collective good. 

At home, Canada’s work to renew its relationship 
with First Nations, Inuit, and Métis is part and 
parcel to Canada’s ability to advance the Local 
Communities and Indigenous Peoples’ Platform 
and subsequently contribute to climate action. 

Having relationships based on recognition of rights, 
respect, cooperation, and partnership with 
Indigenous Peoples at home supports Canada’s 
international efforts, as it will showcase that Canada 
is wholeheartedly committed to enhancing and 
supporting the full and effective participation of 
Indigenous Peoples in climate action both at home 
and internationally in the UNFCCC.  

Furthermore, Parties should take extra measures to 
ensure that civil society is engaged meaningfully 
during international processes, such as: allowing 
observers to sit in more informal consultation 
sessions and providing platforms for intervention 
and recommendations. Opening up meetings to 
CSO representatives increases transparency in 
international negotiations and allows for better 
input from observers tailored to the negotiation 
process. However, these submissions by civil society 
should not just fall on deaf ears - they are calls to 
action, calls for ambitious targets, and calls for a 
Just Transition. 

And lastly, we want to reiterate the need for a 
government-funded official Canadian youth 
delegation to international processes like COP. 
Such delegation should be reflective of the 
Canadian youth population and should be selected 
or democratically elected by young people of 
Canada. Countries like the Netherlands and 
Norway have been sending official youth 
delegations to COP for many years. The 
Netherlands has developed a detailed election 
guideline for selecting the youth delegates and a 
national engagement program for the official youth 
delegates to engage with local Dutch communities 
and students. Drawing from the successful 
implementation of official youth delegation in 
Norway and the Netherlands, we believe it is time 
for the Canadian government to restore the 
government-funded youth delegation that was cut 
by the previous government. The Canadian 
government has an opportunity to show its 
commitment of youth and civil society engagement 
by developing a new fully funded, impartially 
selected official Canadian youth delegation to COP 
that is allowed to speak critically of the government 
without repercussion.
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Project coordinator Jeffrey Qi speaking on civil society participation at the UBC engagement event

Thank You 

The British Columbia Council for International Cooperation Youth 
Delegation to COP 23 sincerely appreciates the significant support from 
the provincial Council in its effort to cultivate future leaders in sustainable 
development and climate action. We would also like to thank all the staff, 
volunteers, and interns who have worked on this project. Without you, 
this project would not have been possible. Thank you. 

We would be pleased to answer any questions you may have about our 
engagements in Bonn and our post-COP activities’ progress thus far, and 
we look forward to providing the Council and its members with a final 
report on COP youth delegation best-practices in mid-2018. 

Thank you for your support, which is fostering stewardship and 
empowering more youth to join the global climate movement.
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“Climate change represents a historic opportunity that 
we once again have the chance to advance policies that 
dramatically improve lives, close the gap between rich 
and poor, create huge numbers of good jobs, and 
reinvigorate democracy from the ground up.” 

Naomi Klein, This Changes Everything

If you have any questions regarding this 
project impact report, please contact: 

Benjamin Georges-Picot 
External Communications 
BCCIC Youth Delegation to COP 23 
benjamin.volunteer@bccic.ca

For all media inquiries, please contact: 

Diane Connors 
Communications Officer, BCCIC 
+1 604 899 4475 
diane@bccic.ca 

mailto:benjamin.volunteer@bccic.ca
mailto:diane@bccic.ca
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