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The British Columbia Council for International Cooperation is a network of civil 
society organizations and individuals moving toward a better world based in British 

Columbia, Canada. Through coordinating this report, BCCIC hopes to explain the 
concept of community platforms and how they can be used with the SDGs. 

For more information on BCCIC, go to: bccic.ca

Or contact us:
#550 - 425 Carrall Street, Vancouver, BC, V6B 6E3

Phone 604-899-4475

Produced with the support of Global Affairs Canada. All intellectual content including omissions and 
errors remains the responsibility and property of the BC Council for International Cooperation.
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WHO WE ARE

The British Columbia Council for International Cooperation (BCCIC) is a coalition 
of international development and civil society organizations that has engaged in 
sustainable development and social justice issues for over a quarter century. BCCIC 
supports its more than 400 members in becoming more effective agents of change 
in their global cooperation efforts by disseminating knowledge gained through 
collaborative projects, building relationships across different sectors and networks, 
and developing the capacity of international development practitioners. BCCIC 
represents members’ interests and advances policy recommendations on provincial, 
national and international issues and the enabling role of civil society in these areas. 
BCCIC’s vision is to engage British Columbians in global cooperation for a just, 
equitable, and sustainable world. Its mission is to provide members and others in 
BC with networking, information sharing, and learning opportunities that facilitate 
cooperation to achieve global development goals and increase public awareness of, 
and support for, global development. BCCIC is registered as a charitable organization 
in Canada and receives core operating support from the Government of Canada, 
provided through Global Affairs Canada, and from membership dues. The Council 
receives project funding from the International Development Research Centre (IDRC) 
and the Kenoli Foundation.
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PREFACE
Community platforms are a multi-dimensional gathering place for people to engage with one another 
on matters of civil-society.  They exist both as websites and as stand-alone organizations. They are part 
intranet, part social media, part think tank, part social development council, part backbone organization, 
and more. 
  
There is no single frame of reference that can encapsulate them.  They seek to address a burgeoning need 
in modern communities (most especially within the civil-society sector) by being a funnel for individuals 
and non-profits to intersect and find common ground to forge new partnerships and solve difficult 
challenges.  

They do not do much by themselves, but rather facilitate a coming together of various community 
members to do great things.  They seek to be a lens through which we can make sense of the larger 
societal challenges we face, and tackle them with a common vision for improvement and shared goals of 
sustainability.   

A community platform is a concept that is very difficult to explain, but which has all the necessary 
elements already in operation right here in British Columbia.  The only additional element required is 
the vision and willingness to bring these disparate parts together for a single directed purpose – to help 
facilitate lasting improvements in our community, one action at a time. 

I hope this report can be a recipe for that. 
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SETTING THE STAGE
INTRODUCTION
With any serious discussion of the current civil-society landscape, it doesn’t take long for the sentiments 
of ‘collaboration’ or ‘breaking out of organizational silos’ to be expressed.  There is no shortage of reports 
or surveys to articulate why such a shift in the status-quo is so desperately needed, but if you push the 
conversation a little further, you come to a much more difficult series of questions, namely: What do we 
really mean when we talk about collaboration? What does it truly look like? How is it structured? How does 
it function?  

This report is not concerned with illustrating more of the challenges that affect the civil-society sector; 
anyone who is reading this will know them intimately.  Rather, this report is focused solely on identifying 
a potential solution – a firm, concrete, and practical pathway – out of the current paradigm that most 
community organizers whole-heartedly agree we have to move beyond.   

Specifically, this research report aims to illustrate how communities may use Community Platforms 
as a comprehensive organizing framework for vibrant civil society engagement at multiple levels, and 
how the Sustainable Development Goals (SDGs) can act as a vital unifying agent to focus inter-group 
collaborations towards tangible real-life results. 

SETTING THE STAGE

1WHERE WE ARE NOW
There is a growing desire and willingness among 
people to look for innovative ways to address the 
growing challenges we face today (both the day-
to-day challenges of a single organization, as well 
as larger societal challenges). 

The following are four such examples of efforts 
that have been made to foster increased 
collaboration in British Columbia’s civil-society 
sector. 

In 2012, the BC Social Innovation Council 
released an action plan with various 
recommendations. (Appendix: Image 1)  This 
included looking at establishing innovation labs 
in BC as a place to prototype new ideas for 
tackling social challenges.  Shortly thereafter, 
the council created a networking agency called 
BC Partners for Social Impact to connect 
innovators from all sectors, including non-profit, 
government, business, and university groups.  In 
2014, this newly formed group launched Hubcap 
as a centralized website to facilitate this type of 
network building.  (Gov.BC. Social Innovation)
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2

3

Think global ly,  ac t  local ly,  and 
create  I nnovat ive  stor ies  to  inspire 
col lec t ive  ac t ion.

SETTING THE STAGE 

4

In 2015 the Social Planning and Research 
Council of BC (SPARC BC) – in collaboration 
with multiple other partnering agencies such as 
Volunteer BC, StepUp BC, and Imagine Canada 
– released a series of reports collectively known 
as The New Directions Project.  The project was 
intended to create a common narrative for BC 
non-profits, to help build capacity within the 
sector, to promote increased public awareness 
and support, and to help initiate a long-term 
strategy for non-profit sustainability.  (SPARC BC, 
et al. 1) 

In 2015 and 2016, the British Columbia Council 
for International Cooperation (BCCIC) 
conducted a ‘listening tour’ throughout BC 
consisting of 31 round-table meetings in 29 
communities.  The tour was meant to engage with 
community groups, non-profits, individuals, and 
members of governments to see if and how BC 
agencies were working on the UN Sustainable 
Development Goals (SDGs), and if these goals 
could be used as a framework for increased 
collaboration as well as a stronger motivator 
towards solving societal challenges.  One result 
of the provincial tour was the launch of a map 
on their website which seeks to identify all the 
groups in BC who are working on the goals.  
(British Columbia Council for International 
Cooperation 1)

In June 2016, the City of Prince George invited 
the Tamarack Institute to host an introductory 
workshop to present their Collective Impact 
framework for a cross-sectoral approach to 
solving large-scale and complex problems in the 
community.  In September, the city held a follow-
up workshop to establish a common agenda 
among the stakeholder groups. They decided to 
focus their efforts first on children’s health, with a 
vision that included improving food security and 
reducing poverty.  (City of Prince George)

The significance of these four examples is 
specifically in the diversity of approaches they 
showcase. 

One is concerned with social innovation, one with 
creating a shared narrative for non-profits, one 
with international development and sustainability, 
and one with tackling the immediate challenges in 
the local community.  

All of these have a role to play in the overall 
design of a community-wide platform. 
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COMMUNITY PLATFORMS

COMMUNITY PLATFORMS
INTRODUCTION
Community platforms should not be thought of as just a stand-alone website.  Nor – in as much as they 
include a website component – are they differentiated merely by their size, diversity of content or even 
the degree of local focus (although all these do hold a certain amount of actuality in the final product).  

They are instead a single centralized space for all types of community development, engagement and 
networking.  They function as a common platform around which various groups can gather to share 
information and collaborate in a multi-sectoral approach on shared targets.  They aim to streamline our 
collective conversation and efforts, hash out ideas and bring the best solutions to the attention of the 
most people, so that with greater numbers of participants our chances of success increase. 

They also serve a very important organizational role in supporting individual non-profits, community 
organizers, and change-makers through direct local facilitation.  Additionally, they allow for a 
community-wide assessment of problems and crowd-sourcing of reliable solutions.  And finally, they allow 
for a common dialogue about what type of community we want to create.

In total, they are a specific yet flexible framework of tools and functionality able to provide individuals 
with the information and capacity they need to engage with the community around them (both digital and 
physical) in a meaningful and productive way. 

Mission:

 1.  Be a centralized platform from which to view the entire local civil-society landscape 

 2.  Highlight the shared bonds between different local groups and initiatives

 3.  Present support structures to increase our shared vision, understanding and impact

 4.  Identify and address relevant challenges or concerns that may arise in the community

 5.  Bring the public’s attention to these issues for collaborative dialogue and action
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COMMUNITY PLATFORMS

WHAT ALREADY EXISTS
In order to know what is needed, it is important to know what already exits and what has aided 
community development until now.  For this purpose two Social Network Analysis (SNA) maps were created 
to visualize the existing landscape of websites and organizations that share common traits to those of 
community platforms.  These maps can be seen in the Appendix. 
 
The first map (Image 2) focuses more on the technology side and illustrates the different styles of 
community websites (and software) that are currently in operation, and then connects this into the most 
common organizational uses for these different platforms.  The second map (Images 3 & 4) then focuses 
on the most common like-minded organizations to that of community platforms; which can be considered 
to be a 1st-tier of support and potential partnerships.  This map also provides analysis into the different 
roles of these organizations (separated into categories of their interest and involvement) in the community.  

It should be understood that the placement, distribution, and spread of the elements on the maps are 
completely independent of any personal design choices.  Through research and assignment of various 
elements (such as active partnerships in the community and shared sector interests) the necessary 
connections are made and a map emerges.  This is important to understand so as to fully appreciate 
the visual layout & placement of different organizations and how they operate within the community 
dynamic. 

WEBSITES AND SOFTWARE

In researching the websites that already exist for a similar purpose to that of community platforms, three 
broad categories emerge: Collection, Collaboration, and Innovation.  Additionally, there are pre-built 
Intranet platforms – ideal for group collaboration – that should be mentioned.

COLLECTION SITES

Collection sites are the old standard community-
wide websites which have been around since the 
early days of the internet and are basically for 
the “collection” of similarly-themed content or 
one-dimensional networking. They are generally 
older static sites with little in terms of two-way 
engagement, with most of the content produced 
from someone within the organization, and for 
the purpose of others occasional reference.  

The typical content displayed on collection sites 
include: simple non-profit/community news; 
directories of organizations (or volunteer listings); 

calendar of events (tending to be very narrowly 
focused); and many times an area for limited 
resources (but static both in terms of display/
interaction and creation).

Incidental, but not unimportant, is the fact that 
their user-interface and design can tend to the 
simpler or even out-dated side, potentially with a 
site-map structure that is not overly intuitive, and 
with little capacity (or interest) for elements of 
social integration or tools that can aid the viewer 
in finding relevant data.  
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COMMUNITY PLATFORMS

INNOVATION SITES

Innovation sites are the newest and most unique 
of the three structures, denoting a clear step past 
the strict realm of traditional civil-society or non-
profits, and instead favouring more global topics 
(with or without a local perspective). They connect 
deeply with aspects of technology, engineering & 
design, social enterprise and more. 
   
These sites are very modern and totally geared 
towards engagement, interaction and physical-
world participation in terms of discussion groups, 
lectures, meetups, co-creating spaces/labs, or 
simple listed actions that each individual can take 
to help the overall cause. 

There is a strong practice of displaying past and 
present projects or initiatives, as well as positive 
stories of ‘change-makers’ or innovative research/
ideas outlining potential solutions.

Innovation sites are basically the online storefront 
for a much broader community of thinkers and 
innovators concerned with a complete systems-
level approach to tackling large-scale systemic 
problems. Also of note, these sites (and the 
communities behind them) take full advantage 
of the cross-sector approach and often link to 
international resources or experts.    

These frameworks are used by post-secondary 
institutions (department or student-body level), 
and 2nd-tier innovation labs, think tanks, and 
co-working initiatives.  A prime example is the 
Institute without Boundaries website.

Pros:  focus is on active engagement, 
participation, and change.

Cons:  all relation to local non-profits is lost, with 
little archived resources or directories.

COLLABORATION SITES

Collaboration sites are the new standard 
community-wide website.  

As a matter of purpose these sites tend to be 
focused on cross-sector discussion and/or 
analysis, with areas referencing specific projects, 
research reports, and locally targeted meetups. 
These sites are not intended for mere reference of 
material as much as for the use and interaction of 
the information presented.   

Additional features that these sites have may 
include: easy download of documents or reports, 
social media feeds, login functionality, member’s 
ability to post content, and possibly even some 
sort of forum-like interface.  Ideally they will have 
a more advanced site plan capable of organizing 
content into clearly delineated areas, along with a 
more robust infrastructure for filtering the data.
 
Entities which utilize this framework include post-
secondary institutions (general level), news and 
media sites, co-working facilities, formal social 
planning councils, and 1st-tier innovation labs or 
think tanks.  A prime example is the Community 
Development Council of Durham website.

Pros:  broader focus to include multi-sector 
information, research and projects. 

Cons:  slight loss of focus on community directory 
listings and/or events.

This framework is the norm for entities like 
Volunteer hubs, directory sites, and older tourism 
offices, city sites, and Chamber of Commerce 
sites.  A good example is the Kelowna Community 
Resources website.
    
Pros: centred on local with focus on non-profit 
events and directories.

Cons:  not much engagement or flexibility of site 
infrastructure. 

http://institutewithoutboundaries.ca/
http://www.cdcd.org/
http://www.cdcd.org/
http://kcr.ca/
http://kcr.ca/
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INTRANETS

Intranets based on cloud computing are a new 
advancement from the traditional in-house 
intranets that most companies already have 
installed. 
 
These software platforms are feature-rich and 
versatile in terms of team collaboration and 
management. They allow for file sharing but also 
file handling/editing, separation of teams for 
targeted email exchanges, profile pages, wikis, 
calendars and task schedulers, blogs, forums and 
chat messaging. These modern intranets are a 
powerful interface for teams to share work on 
a narrowly defined project, however they don’t 
appear to scale appropriately for the needs of a 
larger community-wide site. 

Examples include Igloo, Jostle, and My Hub.  
They are also priced per user and therefore very 
cost prohibitive, with the single exception being 
Microsoft 365/SharePoint which is available for free 
to non-profits.   

Pros:  fully functional and pre-built collaboration 
software.

Cons:  not very scalable for community wide 
engagement.

SYNOPSIS

COMMUNITY PLATFORMS

Design follows function.  Each framework 
corresponds to different levels of user 
engagement, and overall effect.  

Collection sites are about local organizations and 
information dissemination; collaboration sites 
are about cross-sector research, partnerships, 
and ideas; innovation sites are about practical 
collaborative actions to address large-scale 
problems; and intranet software provides the 
optimal digital collaboration interface.  

So then, where do community platforms fit in?  
It should be no surprise that for optimal effect 
they need to exist in a space between all four.  As 
we’ll explore in the following sections, this fosters 
a full-spectrum approach capable of advancing 
a resilient practice of community knowledge, 
direction, action and accomplishment.

NOTE:  the discussion of intranets was dealing 
with specific software packages and not intranet 
styled themes for sites like WordPress. In fact such 
intranet themes might be very useful to create 
a feature rich environment while still having the 
necessary flexibility and appearance of a standard 
website.

ORGANIZATIONS AND COLLABORATIVE FRAMEWORKS

Since community platforms also seek to have measurable real-world applications, it’s helpful to know 
what organizations have similar mandates or might be taking part in related activities. 

This helps us build effective partnerships, ensure we aren’t duplicating efforts, and better coordinate 
individual or group actions with the broader movement for maximum, continual, and cumulative effect.  
It also helps illustrate a viable strategy towards growth and scalability by showing us what has and 
hasn’t worked for other organizations, allowing us to make the necessary adjustments to ensure optimal 
success.
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The SNA map of significant BC-based and 
community minded organizations (Images 3 & 4) 
focuses on what can be thought of as the 1st-tier 
of potential partner agencies that could be formed 
in or around community platforms.  In the map 
you’ll see ten predominant nodal points, these 
are the provincial organizations or frameworks 
that are most similar to community platforms.  
Then around these points are shown a complete 
listing of the local affiliates to that organization/
framework.

This 1st-tier is especially important not just for the 
shared interest or diverse skill-set of the agencies 
listed, but because of the broad provincial and 
even national network that they offer (allowing for 
a somewhat consistent element of dissemination 
and support in the future development of 
community platforms).  

Beyond the scope of this map would be a 2nd-tier 
of potential key collaborator agencies for sector-
specific initiatives or projects that might form (this 
is only hinted at in light grey).  And finally a 3rd-
tier (not depicted at all) which would identify all 
individual member agencies in the local community.

In simple terms, each community should be able 
to take this map and see which nodes are present 
in their location and then start a conversation with 
those agencies about whether they would like to 
come together to create a community platform. 

Now let’s look deeper at how community 
platforms relate to the specific stakeholders 
identified in the map, and how they all can be 
brought together in pursuit of a larger collective 
community impact.

NON-PROFIT AND ADVOCACYOVERVIEW

The Non-Profit and Advocacy sector is the core 
around which community platforms will typically 
form and should target their greatest and earliest 
efforts into. It is here that they will seek to grow 
and improve various community services and 
functions by helping the agencies in this area 
eliminate redundancies and improve efficiencies. 

Specifically, community platforms will share 
resources and disseminate relevant information 
to community coordinators; raise awareness of 
groups and events; show connections for possible 
collaborations or alliances; help to create a shared 
story of community engagement and involvement; 
showcase success stories; and more. 

The key organizations in this sector are Community 
Foundations, United Way, and Volunteer BC.  
Additionally there are two more agencies in this 
area, but they serve a more peripheral role either 
in trying to facilitate a coming together of groups 
or to develop new strategies for their joint action; 
they are Social Planning Councils, and Community 
Service Organizations (a self-coined term for 
groups that support the non-profit sector).  

Community Service Organizations (ex. SPARC BC, 
Hubcap, etc.) are similar to community platforms 
in seeking to unite the various non-profit groups 
underneath a common umbrella framework 
to share information and facilitate active 
collaboration on shared targets (like the SDGs).  

The key difference however is that community 
platforms are necessarily local in their nature, 
whereas community service organizations exist as 
provincial hubs which cannot be expected to help 
each individual organization or coordinator.

Currently this appears to be the primary challenge 
that all communities face, namely how to bridge 
the individual organizational level with the larger 
regional or provincial network.  An intermediary 
group is needed, and that will be the role of the 
community platform. 

COMMUNITY PLATFORMS
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COMMUNITY PLATFORMS

How will it do this? Beyond the mere sharing of 
information and resources, a platform can act like 
a backbone organization or umbrella group for the 
various non-profits to conjugate around. 

Much like a chamber of commerce for the non-
profit sphere, community platforms – in their 
future role as organizational agencies – will be 
uniquely capable of gathering and interpreting 
local information to submit to regional or 
provincial bodies for considerations of policy 
changes, funding improvements, or other.  

It is in this way that we can start to see how 
community platforms also align with the next 
sector of Research and Policy.

RESEARCH AND POLICY 

The identified stakeholders in this sector are 
the Social Planning Councils (which overlap from 
the Non-Profit and Advocacy sector) and PIRG 
organizations.  

The various Social Planning Councils are all 
linked to The Canadian Council on Social 
Development (CCSD) which was formed in 1920.  
This is a “not-for-profit organization that partners 
and collaborates with all sectors (not-for-profit, 
philanthropic, government and business) and 
communities to advance solutions to today’s 
toughest social challenges.” (CCSD) 

Although the CCSD actively works on national 
issues, they have dozens of affiliate councils 
working throughout Canada to address local 
community challenges. Currently there are only 
three such councils found in British Columbia:  the 
Community Social Planning Council of Greater 
Victoria; the Social Planning Council for the 
North Okanagan; and SPARC-BC (also linked to 
the broader Community Service Organization node 
because it is not as geographically-minded as the 
other councils listed).   

Public Interest Research Groups (more 
commonly referred to as PIRGs) are a “federation 
of U.S. and Canadian non-profit organizations that 
employ grassroots organizing and direct advocacy 
with the goal of effecting liberal political change.” 
( Wikipedia)  They are typically found on college 
and university campus’ as student-run bodies, and 
are a great force for innovative thinking and local 
direct action.  

PIRGs are the 20th century precursors to the 
online think tanks mentioned in the Websites 
and Software section; but they are still incredibly 
important today in their placement, structure, and 
ability to engage youth towards practical action.

Community platforms are similar to these two 
groups in as much as the role they play in public 
engagement, implementation of initiatives, and 
cross-sector research.  

BUSINESS AND INNOVATION

The Business and Innovation sector is slightly 
different than the former two in its relation to 
community platforms.  Although shared interests 
and values still serve as the primary binding 
agent, there is another important element at play, 
that being the intake of support and aid.

This assistance comes in many forms, some of 
which include:  

• Cities, regional districts and government 
ministries who provide civic awareness and 
funding; 

• Service clubs and financial institutions who can 
also provide funding and increased capacity; 

• Community Futures organizations who can 
help launch and spread the idea of community 
platforms, and;

• BC Innovation Council and innovation labs 
which can provide significant help with the 
partnerships and technology to grow community 
platforms locally.  
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With this said though, community platforms still 
have an important role to play and assistance to 
offer in the Business and Innovation sector. 

For instance, community platforms share a 
clear common vision with innovation labs (in 
wanting to find innovative solutions to large-
scale challenges), and can act as centralized 
engagement hubs for these endeavors to raise 
awareness of local initiatives.  Other support 
might include encouraging and inspiring the 
public to get involved (through stories, write-
ups, and recognition), and even facilitating 
active online discussions (with the use of various 
software applications) about the best course of 
action to take to increase the chances of success. 

Furthermore community platforms can help 
businesses (especially small start-ups) by hosting 
or publicizing various information, resources, 
and opportunities that will aid entrepreneurs in 
running a successful enterprise.  They might also 
promote those local businesses that demonstrate 
a strong community-minded approach or those 
that commit to meeting certain SDGs.  

The Business and Innovation sector will prove to 
be a key player in helping advance community 
platforms to their central role within the broader 
community dynamic.

COMMUNITY PLATFORMS

Community Futures

Community futures is a cross-Canada network of 268 local non-profit offices focused on providing small business 
services to people living in rural communities.  It officially formed in 1985 – coming out of the two year old Local 
Employment Assistance and Development (LEAD) initiative – with an “emphasis on participation from a broad cross-
section of the community representing a diverse range of interests, including social, environmental, and economic.” 
(Community Futures of Canada) 

To date, the program has been hugely successful, with the Organization for Economic Co-operation and Development 
(OECD) calling them “one of the most innovative and successful rural-oriented policies anywhere in the world”.  
(Standing Senate Committee on Agriculture and Forestry)
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THIS IS LEADERSHIP  |  HUBCAP  |  PARTNERSHIPS FOR THE SDGS  |  PARTNERS IN ACTION  |  SPARC BC  |  ONN

A CASE STUDY IN SIX PARTS

Here are six very good representations of what community platforms seek to be. 
 
Furthermore, all but two are original to British Columbia; a fact that,  when coupled with other information 
that will be mentioned at the end of the report, presents an exciting narrative for an incredibly viable path 
forward. 

This Is Leadership

This is Leadership is a Victoria based website 
started by Frances Litman in late 2016 as 
a platform to share information and bring 
community together.  It came as a natural 
outgrowth from her five years of work developing 
and hosting the annual Creatively United for the 
Planet Earth Day event.  

Litman says that the new This is Leadership 
website (referring to it also as a platform or portal) 
“allows us to continue to grow the conversations 
that our annual festivals create and celebrate the 
leaders in our community.” (Creatively United 
for the Planet) 

This website illustrates a combination between a 
collection site and an engagement site (as described 
in the analysis of What Already Exists).  It is 
based completely on the local (or surrounding) 
community, with a growing directory and 
substantive calendar of events. It has a modern 
interface with an intuitive layout, and although it 
doesn’t have user accounts, the public can very 
easily submit an event, create a directory listing, 
or “share a story”.  

This “Share Your Story” (blog-style) option is 
particularly important in terms of an engagement 
site as it begins to develop a narrative and 

COMMUNITY PLATFORMS

Hubcap

Hubcap is termed “BC’s online social innovation 
community” and was launched in 2014 by the BC 
Partners for Social Impact (who were themselves 
formed by recommendations of the BC Social 
Innovation Council).  

This site is a merger between the engagement 
hub and think tank models.  It is a cross-

local context for otherwise static information.  
Additionally, Litman’s related organization, 
Creatively United for the Planet, perfectly 
corresponds to the functioning of the engagement 
hub arm of community platforms.

Just after approximately four months of launching 
the site, Litman was contacted by members of the 
Regional District who showed great appreciation 
of what she had managed to create, and 
expressed interest in partnering with her on the 
website. This is significant as it provides a sense 
of real viability for other sites and organizations 
wanting to create something similar.

Some things that are missing (in terms of a 
community platform) are a full-scope resource 
section, sector specific content areas, a reliance 
on the SDGs as a sub-structure within the site, and 
advanced user-capabilities. 
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Partners in Action

The Partners in Action committee (also 
referred to as the “Coordinating Committee”) is a 
backbone-style group which is affiliated with the 
Social Planning Council for the North Okanagan.  

The website states that the role of the committee 
is “to identify problems and/or solutions [in the 
community] and then create and oversee action 
teams”, further stating that “members will be 

Partnerships for the SDGs

The website Partners for the SDGs is an 
international platform to track the development 
of initiatives focused on addressing the UN 
Sustainable Development Goals. It allows users 

sector platform for people to “find tools and 
resources, learn about new and ongoing social 
innovation projects, and connect with innovators, 
entrepreneurs, educators, funders, and public 
policy makers.” (Hubcap)

The Hubcap interface is a true ‘platform or portal’ 
with the functionality of user profiles and ability 
to browse and connect with one another.  The 
platform allows users to contribute four types of 
content:  Event; Organization; Project or Initiative; 
and Publication and/or Resource. It allows for 
filterable searching of these areas with the 
addition of People and Geography; it also groups 
similar content into “Collections” for sector-based 
browsing.  (Images 5 & 6)

Although it has a decent layout with potentially 
powerful networking capabilities, it’s not very 
elegant or streamlined and the site structure 
needs to be more polished for greater wide-
spread community use.  

Another downside is that it has zero focus on the 
local, favouring instead a more expansive (even 
international) market of innovators.  Although 
such as broad focus definitely has its role, the 
platform might increase its userbase (currently 
states only 808 users with only 1,332 total 
content items) if there were a host of more locally 
directed community platforms which fed into this 
larger one (either technologically, or even just 
structurally speaking). 
 
With this said, Hubcap is a very nice 
approximation of the business-oriented side 
of community platforms in being able to share 
resources and connect with people. 

to register their organization and projects and to 
identify criteria such as the goals on which the 
project touches, the countries in which it operates, 
and set dates for key deliverables. 

It is not only a great example of a merger between 
an engagement hub and think tank (similar to 
Hubcap), but is much easier to use and also 
hints at the potential added functionality of a 
dashboard (software that allows for automatic 
data visualization). It has a great structure and 
usability for other elements such as Resources, 
Action Networks, Progress Reports, and Forums. 
(United Nations)  (Images 7-9)

Although the scope of this platform is necessarily 
international, all of its layout and functionality 
is perfectly transferable to the local sphere of 
community platforms.  

One element that makes this website/platform so 
impressive is its visually appealing yet functional 
capacity to provide high-level views of a groups 
interaction from different perspectives.  An 
example of this is how it allows one to see all 
the goals and partners with which a particular 
initiative is aligned.  (Image 9)

This is a particularly good model for community 
platforms to try and replicate in the SDG areas so 
as to provide a clear and contextual snapshot of 
local initiatives and how they correspond to one 
another.  
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SPARC BC

The Social Planning and Research Council of BC 
is an independent organization working on issues 
of accessibility, community development, income 
security, and social planning, with key focus on 
research of community social issues and public 
education. (Social Planning Council of BC)

As a social planning council they share the same 
ideals as the Social Planning Council for the North 
Okanagan; however, whereas the latter focuses 
on the immediate practical needs of the local 
community, SPARC BC is notably more interested 
in research and public education at a provincial 
level.  

Although their website makes it hard to know how 
active they currently are (and no contact could 
be made), their jointly authored New Directions 
research report provides a detailed outline of the 
community conversations they facilitated across 
the province, with the intent being to create 
an improved narrative to build awareness and 
appreciation for the non-profit sector.  

SPARC BC reflects an element of community 
platforms that seek to engage the public with 
an inspiring ‘story-of-us’ (especially as it relates 
to the aspirational nature of the SDGs), thereby 
motivating individuals to get involved in their 
communities. It also hints at the potential for 
success of such a provincial-based organization 
if only there were a sufficient number of 
community-level platforms that could efficiently 
engage with one another on a purposeful level. 

The current paradigm of interaction is such 
that a provincial hub organization goes to 
communities, but ultimately engages only with 
individuals or organizations (not necessarily a true 
representation of the entire community). This is a 
dynamic that is inefficient and, ultimately, largely 
unproductive (at least in the day to day operations 
of said individuals and organizations). 

COMMUNITY PLATFORMS

recruited based on the skills and knowledge they 
bring to the table, in addition to representation 
of an agency or group.” (Partners in Action 
Committee)
  
The basic process of the committee is that a 
community problem is identified – or an idea for 
a project proposed (even by an individual person) 
– and then after a general viability analysis is 
conducted and approved (using basic indicators of 
community resources, need, sustainability, etc.), 
an “Action Team” is created to guide the project 
through to completion.  

The action teams are created for a specifically-
identified purpose, and dissolve away once the 
need has been met.  There “can be up to 15 to 20 
action teams working at any given time and 50 
to 60 different agencies, businesses and groups 
involved in the action teams.”  

In a phone interview with Annette Sharkey (the 
Executive Director of the social planning council 
and principle overseer of the Partners in Action 
committee) she said that ‘the program has been 
very successful and that member organizations 
really like the action-oriented focus while the city 
appreciates having an independent and trusted 
agency to take on such a role.’

The Partners in Action committee is nearly a 
perfect example of the potential organizational 
capacity for community platforms.  Such a 
committee can even be seen as a non-profit 
equivalent to the Community Futures organization 
- especially in terms of how the committees 
performs a ‘community resources analysis’ for 
proposed new initiatives.

Additional elements that community platforms 
should have are: direct support of existing 
organizations through workshops or meetups; 
a better website presence with more advanced 
directory, resources, and tools; and more targeted 
visibility and engagement with the public.
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The Ontario Nonprofit Network (ONN) is an 
independent provincial network focused on policy, 
advocacy, and services to create positive change 
for Ontario’s non-profits and charities. (Ontario 
Nonprofit Network) 

ONN was referenced multiple times in the 
New Directions report as an ideal model for 
a provincial-based non-profit network.  And 
although it started as a provincial network, it 
is important to note that it has since spawned 
smaller regional networks including the 
Chatham-Kent Nonprofit Network, which has 
a close approximation to the idea of community 
platforms. (Chatham-Kent Nonprofit Network)

This larger vision of a provincial network might 
seem, from our current perspective, to be largely 
unattainable and idealistic. But what all these 
overlapping examples show is that not only do 
all the necessary pieces already exist, but that 
any one of them often suggests, or leads to 
another one down the road.  They are linked in 
a continuum and we need to appreciate all the 
different pieces of the puzzle.

So in recognizing this important holistic view, 
a more useful strategy might be for us to work 
at deliberately crafting a unified multi-faceted 
approach to the issues facing the civil-society 
sector. And this, as always, needs to start at the 
level of local communities.

Honourable Mention

The Hometown Project was a 2014 thesis 
exhibition created by Emily Carr University 
students Janine Merkl and Jean Chisholm.  

With a focus on communication design and a keen 
appreciation of the innovative solutions available 
in their respective hometowns of Medicine Hat 
and Prince George, Merkl and Chisholm created 
a public art display (and research project) which 
looked at how to “help these places generate 
community and become leaders in culture, 
creativity and sustainability.” (Merkl)

Their four-part (communication & design) 
solution was:  Awareness; Alignment; Engagement; 
and Action.  But most impressive of all was a 
short video of a concept website which perfectly 
illustrates a community-wide engagement 
platform to help facilitate citizens to make their 
hometowns better.  

The video depicts how such a site could function:  
first by categorizing projects by area of interest 
(with available levels of focus ranging from local 
to national); then by allowing other citizens to 
look at the project overview, requirements, level 
of completion, and further items needed for 
completion; then permitting users to lend their 
support, or recommend others who could be of 
assistance.  

Such ‘project platforms’ already exist, including 
Invest Local BC (which came out of the Community 
Futures Stuart Nechako office).  However 
whereas most of these platforms focus exclusively 
on gathering financial support, The Hometown 
Project correctly points out that projects benefit 
from many other types of support, such as 
volunteers, referrals, or public awareness 
building.  

The video provides a wonderful visualization 
of how community platforms could function as 
project proposal engines for the Sustainable 
Development Goals.

A possible solution is to have a community level 
organization that can maintain close dialogue 
with all member agencies and then effectively 
communicate all information back and forth 
between the local, regional, provincial, and 
even national levels.  This compact and vibrant 
structure would also allow for a much stronger 
voice in all manner of policy discussions.

ONN

COMMUNITY PLATFORMS

https://business.investlocalbc.ca/
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IN PRINCIPLE

From the detailed analysis of similar websites and organizations in the previous chapter, the following 
elements are understood to be important in the overall makeup of community platforms.

1. Community platforms have three Functional Roles, these are:  Online Technology, Community 
Engagement Hub, and an External Organizing Framework.  

2. Through these three roles, community platforms operate on the Fundamental Principles of being:  
Local, Centralized, Inclusive, Collaborative, and Trusted. 

It is important to highlight that each of the functional roles listed below have examples of well-established 
organizations and efforts already in place; a fact that is important to keep in mind throughout this report.  

The point is that all the pieces already exist, and what we are now tasked with is finding a way to bring 
them all together for the greatest overall benefit to the entire community.  This will not be easy, but 
with all manner of modern innovations paving the way (ranging from technological systems to collective 
impacts strategies), we have never been in a better position to make the shift then we are right now.

FUNCTIONAL ROLES

ONLINE TECHNOLOGY

In their primary role as a website, community 
platforms are a merger of the four styles already 
examined, and can best be thought of as a 
community-wide, civil society-focused intranet 
site.  

They will meet the individual needs of community 
organizers by offering a single repository of 
shared local information, resources, events, and 
services, along with advanced sorting capabilities 
and an intuitive and engaging interface. They 
will allow for user interaction of posting content, 
proposing community initiatives, and providing 
feedback.  

They will have areas for current local research 
and projects that relate to a particular subject 
field (ex. environmental, social aid, etc.) or by SDG 
area (ex. Life on Land, or No Poverty), as well as 
providing a full network map of all the agencies 
working in each area to allow for easy aligning 
of efforts.  This is critical because collaboration 
relies first and foremost on awareness and ease 
of connection. 

When taken together, the three case studies of 
This is Leadership, Hubcap, and Partnerships for 
the SDGs provide a perfect representation of the 
functionality of community platforms as online 
technology.

INTRODUCTION



20 COMMUNITY PLATFORMS AND THE SDGS: TOWARDS A NEW COMMUNITY DYNAMIC REPORT
BC COUNCIL FOR INTERNATIONAL COOPERATION | 2017

COMMUNITY ENGAGEMENT HUB

IN PRINCIPLE

In the extended role of community platforms as 
hubs for civil-society engagement, they will be 
similar to innovation labs or public think tanks 
which seek to bridge the gap between the online 
and physical worlds. 

To begin with, they will take an active role in 
reaching out to non-profit groups and getting a 
sense of what their needs are.  Following this (and 
through their knowledge of the wider community 
dynamic) they will then seek to find applicable 
solutions for the issues raised.  

As centralized online and offline gathering places, 
community platforms will be able to provide 
citizens with a common, coherent and cumulative 
dialogue.  In doing so they will build a narrative of 
solution-based action with reliance on research, 
data, and local initiatives.  

Finally, they will seek to facilitate intersectoral 
collaborations, possibly through regular meetups 
where community organizers or concerned 
citizens can discuss solutions to pressing 
problems in their community.  In this way they 
begin to take on the roles of an external backbone 
organization.  

When taken together, the case studies of Hubcap, 
Partners in Action and SPARC BC provide a perfect 
representation of the functionality of community 
platforms as community engagement hubs.

Can communit y  plat forms be designed as  a 
s ingle  organiz ing f ramework so as  to  foster 
a  new paradigm of  innovat ive  col laborat ion 
and problem solv ing in  local  communit ies?

EXTERNAL ORGANIZING 
FRAMEWORK

In their potential functioning as external 
organizations, community platforms will utilize 
the SDGs to assess the entire community-
wide dynamic by identifying the most pressing 
challenges and then proposing a focused and 
proven means of attack.  In this way they can be 
thought of as a backbone organization or social 
planning council.

This is the last step in the development of 
community platforms, and necessarily has the 
most variables due to being a pure collaborative 
effort of local stakeholders.  But it also has the 
greatest potential payoff, both in terms of the 
diversity and range of stakeholders at the table, as 
well as the added ability of regional platforms to 
come together and create a larger movement (or 
even policy shifts).  

Such a scenario will be possible because the 
external organization (or ‘council’) would be 
uniquely capable of researching and reporting 
on issues of a community-wide or cross-sector 
nature.  And then following this they will be able 
to engage on them in ways that wouldn’t be as 
readily available to individual agencies.

When taken together, the case studies of 
Partners in Action, SPARC BC and ONN provide 
a perfect representation of the functionality of 
community platforms as external organizational 
frameworks.
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FUNDAMENTAL PRINCIPLES 
Through all the research and examination into community platforms, five fundamental principles have 
been identified as blueprints for their effective operation.  These relate directly to how such platforms 
can be designed and constructed to utilize the Sustainable Development Goals for maximum effect in 
addressing all types of issues.

Being local is critical.  Although large (regional or 
provincial) coalitions may at times achieve strong 
engagement and continuous effects, this happens 
more readily at a local level where people have 
an intimate knowledge of the issues along with 
a greater capacity for personal interactions.  
This is illustrated in the New Directions report 
by repeated reference to local “places of 
engagement” as a key factor in the process of 
collaboration.   

It’s also very beneficial to have a fuller awareness 
of the civil-society landscape you’re operating 
in (i.e. what groups are doing, what events are 
happening, who needs help, etc.), and this can 
only happen effectively at the local level.  

In this way, collection sites help by providing 
local organizational directories and calendars of 
events, while collaboration sites provide additional 
information related to targeted sectors or specific 
projects and initiatives.  

It’s only with a degree of local understanding 
and coherency that community actions can be 
more effectively oriented to take part in larger 
movements or collaborative exchanges.  

An example of this is that in 2017 the PG-PIRG 
group received $25,000 from the BC Government 
to help launch its Grow the North food program. 
(CKPG TV )  

Although the program is certain to be a huge 
success, with multiple high-profile partners 
already lined up, the use of a community 
platform could add a particular level of citizen 
awareness and engagement (such as cross sector 
collaboration on related SDGs) that could help 
ensure future grants and continued operation.
  
The principle of being local also helps community 
platforms to create a shared narrative or story of us 
(especially by reference to the universal language 
of the SDGs) that could inspire solutions to a 
broader regional, provincial, or national audience.

CENTRALIZED

Centralization refers to having a single, go-to 
place that is an incubator for all types of public 
discourse and community action as relating to 
civil-society and the SDGs.  It also implies having 
other member organizations use and reference 
the platform; this provides the needed level of 
engagement to have the desired cumulative 
effect.  

In terms of the technology, centralization 
means: having a comprehensive directory of all 
community groups, non-profits, organizations, 
programs, and services; a calendar of relevant 
events, public lectures, workshops and training, 
grant deadlines, and meetups; a clearly presented 
area for information and research on key sector 
issues (ex. local food production) and how 
these correspond to the associated SDG (ex. 
Clean Water and Sanitation); and a repository of 
community led initiatives with a final break-down 

LOCAL
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of what worked and what could be improved on 
for future implementations.

However, centralized doesn’t only refer to the 
access of static information, it also implies a 
very vibrant engagement and collaboration with 
community members or organizations around 
shared visions, goals and targets.  

For an example of this lets look at the Beyond 
the Market initiative launched by Community 
Futures Fraser Fort George, and specifically how 
they have a four page directory of over 100 farms 
along the BC Highway 16 corridor. (Community 
Futures of Fraser Fort George)  

The point here is that while those affiliated 
with the agriculture industry likely know of this 
resource, there may be many more that don’t 
and might benefit from such partnerships or 
collaborations – like PG-PIRG mentioned above.

In this way, by being a centralized conveyor of 
information, community platforms allow for a 
selection of skills or key alliances, diversification of 
ideas, and both a scaling-up and scaling-down of 
relevant elements:

• Scaling-up of an individual’s action by 
added resources so as to reach a larger 
audience

• Scaling-down of resources to make them 
readily apparent and easily digestible by 
all parties (ex. shared list of all the various 
grant deadlines for all groups).

IN PRINCIPLE

Inclusive means that community platforms are 
a reflection of the entire community and do not 
neglect any area. It refers to a deliberately holistic 
and cross-sectoral approach to tackling problems, 
and welcomes engagement from all levels, 
including individuals, organizations, and governing 
bodies such as city councils or regional districts.   

COLLABORATIVE

Collaboration is the ultimate goal of community 
platforms and is the hallmark of the new social 
innovation economy with things like innovation 
labs, crowd-sourcing, co-working, and social 
enterprise, to name a few.  Community platforms 
will seek to utilize these methodologies to 
increase awareness, engagement and effect.

It is largely through the more holistic view that 
comes from collaboration that we can start to 
effectively engage in the SDGs in innovative ways 
that cross sectors.  

An example of such cross-sector cooperation is 
the ongoing partnership between the St. Giles 
Presbyterian Church and An Association 
Advocating for Women and Children (AWAC) 

INCLUSIVE

Furthermore, community platforms will highlight 
and encourage multi-partner actions which align 
with one or more of the SDGs.  In this way they 
will reflect the SDGs’ nature of being ‘integrated 
and indivisible’, by recognizing that all community 
challenges have to be addressed with the 
others in mind to ensure lasting success on any 
individual one.  

Inclusiveness also refers to meeting the multi-
dimensional needs of individual organizations 
and community coordinators, with the potential 
for such things as targeted executive director 
workshops, meetups or email blasts.  By their 
very design, community platforms are intended 
to be inclusive frameworks for crowd-sourced 
information sharing and generation.    

Inclusiveness leads to intentional collaboration 
of diverse agencies and is a hallmark of proven 
networking models such as Collective Impact and 
the Partners in Action committee.
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to host the “Coldest Night of the Year” walk in 
Prince George to raise awareness on the issue of 
homelessness.    

The presence of a community platform could 
aid with such an already established alliance in 
many ways, such as: by building awareness and 
a broader collaborative effort; weaving a larger 
narrative around relevant SDGs (No Poverty, Zero 
Hunger, and Good Health and Well-being); or by 
helping to connect it to a concurrent national 
initiative such as the 20,000 Homes Campaign 
which is looking to “permanently house 20,000 
of Canada’s most vulnerable homeless people 
by July 1, 2018.” (Canadian Alliance to End 
Homelessness)

Strong and vibrant collaboration is the essence of 
community platforms, and all the other principles 
(of being local, centralized, inclusive, and trusted) 
have a major role in making sure that it can be 
achieved successfully.

Trust is also critically important for something as 
broad-based and encompassing as community 
platforms seek to be.
   

TRUSTED

First there has to be trust in the underlying 
concept and organizing framework to be able 
to get the necessary agency buy-in. Next there 
has to be trust in the members of the backbone 
organization – in terms of transparency, honesty, 
and experience.  Then there has to be trust in 
the capacity of the technology to deliver on its 
promises, without compromising people’s time, 
privacy, or security in any way.

Additional aspects of trust include: providing a 
simple and clean display of information for people 
to be able to quickly find the information they 
need; organizational decisions based on research, 
data, and proven solutions; and finally in being 
resourceful and results-oriented with strong 
follow-through on started projects.

One additional component of trust (and among 
the most significant) is the public’s confidence 
in community platforms to be fundamentally 
independent and grassroots.  This idea gets 
to the core of community platforms in being a 
genuine voice and outlet for the community.  
There needs to be as little in the way (in terms of 
governmental influence, delay, or policy shifts) as 
possible.

The element of trust is front-and-centre in the 
case studies of This is Leadership (which has 
received attention from the Regional District), and 
Partners in Action (who have a long-standing trust 
from local government bodies).

Friendship Centres

In the early 1950’s British Columbia was among the first Friendship Centres to form through a grassroots movement 
aimed at helping the influx of Aboriginal peoples (first students but then a broader demographic) who were moving into 
cities.  While initially they acted more as a referral agency, this quickly changed to the point where they are among the 
main public service agencies in communities with over 118 centres across Canada. 

“During these formative years, Friendship Centres offered few direct services as their primary role was to refer people to 

existing social services agencies...The Prince George Native Friendship Centre (PGNFC) has grown and continues to be one of 

the largest and busiest community service delivery agencies in Prince George.”  (Prince George Native Friendship Centre)

Among so many other examples, the explosive growth and success of Native Friendship Centres across Canada acts a 
clear beacon of inspiration and possibility for the development of community platforms.  
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SUSTAINABLE DEVELOPMENT GOALS

INTRODUCTION

SUSTAINABLE DEVELOPMENT GOALS

The Sustainable Development Goals are a set of 17 goals that represent a “broad, universal agenda to 
end poverty, fight inequality and protect environment”, all by the year 2030. 

There is no question that it is an ambitious set of goals, but there is also little doubt that this is what is 
needed to seriously address the problems that face our generation today.  This state of emergency is 
reflected  in the fact that the goals were “unanimously adopted by the 193 Member States of the United 
Nations” and “met with a thunderous standing ovation from delegations that included many of the more 
than 150 world leaders” in attendance. (United Nations Sustainable Development Goals)

Through its BC2030 campaign, BCCIC has identified the goals as a strong opportunity for British Columbia 
to demonstrate leadership on global issues. (British Columbia Council for International Development 
BC2030)

This is true in so many different ways.  The goals are an opportunity for us to find common ground, forge 
new partnerships, build on existing methodologies, re-ignite local conversations, and much more.  Each of 
these is instructive in the new culture of social innovation, and any expenditure of time now will be sure to 
have large payoffs down the road. 

LOCAL FIRST
Obviously, no single person can solve any of these 
problems alone; instead they will necessarily have 
to rely on the community to help them. In this 
way, local communities can be seen as the most 
Vibrant Common Denominators that exist. 

Communities allow for a free and quick exchange 
of ideas, and – in much the same way that buying 
local stimulates the local economy – local actions 
can be thought of as stimulating a positive 
feedback loop for the creation of new ideas and 
solutions.  

Although the SDGs provide an invaluable common 
language to help communicate with people 
around the globe, the local aspect should be 
understood to be backdrop to almost any degree 
of successful action.  

This doesn’t mean to suggest ‘local at the expense 
of the goals’, but simply that even with the goals 
front of mind, the primary effort is almost always 
necessarily going to be local first.  

Even the social innovation revolution (crowd-
funding, co-sharing; co-working, etc.) can be 
thought of, in some ways, as largely based on the 
principle of local first, and only after that on how it 
can capitalize on a more global interaction; so too 
with the SDGs.  

Only with a full appreciation of the significance 
of local agency, will there be enough energy and 
capacity to engage on a broader level.
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HOW DO THEY INTEGRATE?
Community platforms will provide the structure, 
tools, organization, process, and capacity required 
for engagement, while the SDGs will provide 
the common language, shared vision, universal 
relevance, indivisible association, and aspirational 
nature required for innovation.  

In addition to the many other examples already 
presented (including more in the Blueprint 
section below), here are a some clear ways that 
the Sustainable Development Goals can be 
utilized within the broader community platform 
framework. 

• As much as possible/applicable, content (such as 
organizational profiles, events, information and 
resources, programs, services, initiatives) will be 
tagged with the appropriate SDG.

• There will be an SDG-focused hub within the 
online platform – possibly like a dashboard 
capable of data visualization – which provides 
a clear and concise breakdown of all the local 
initiatives in any level of completion (from 
proposition, to research, to on-going, to 
completion, to review).

• Within each community there might be 
“SDG Experts” who focus on expanding their 
knowledge on one or more SDGs.  These 
individuals would ideally head-up the 
corresponding SDG content area (mentioned 
above) and be able to provide contextual 
analysis on a broad-array of matters from 
international status, to local proposals and 
results.  They would also be tasked with 
networking with associated local groups who 
have a special interest in the particular area.

• The backbone organization – in its eventual 
role of looking at the community viability of 
local proposals and creating action teams – 
may use the SDGs as an additional judgment 
criteria; such that, with all other factors being 
equal, preference would be given to a project 
that either addresses more of the goals, or 

establishes partnerships with more local 
agencies than another project (which is itself 
goal 17).  

• There should eventually be large and deliberate 
public awareness campaigns. This would 
necessarily include all groups and at all levels, 
but key collaborators would likely be: primary, 
secondary, and post-secondary educational 
institutes; city and regional districts; businesses; 
and key coalition groups who might have some 
correlating interests, such as The BC Rural 
Network, or the Fraser Basin Council.

The SDGs could also be a clear avenue to initiate 
preliminary conversation and dialogue between 
community platforms (in a more regional or even 
provincial context).  Depending on the number 
and capacity of such platforms, this could be more 
informal such as contacting each other whenever 
something pertinent comes up, or more formal 
such as a bi-monthly virtual conference call to 
discuss issues/strategies and brainstorm possible 
alliances.

Communit y 
plat forms are  the 
means of  local 
col laborat ion,  with 
the SDGs being the 
method.

http://www.bcruralnetwork.ca/
http://www.bcruralnetwork.ca/
http://www.fraserbasin.bc.ca/
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IN PRACTICE (BLUEPRINT)

IN PRACTICE (BLUEPRINT)

Community platforms will necessarily develop in stages, and the order of the progress will depend on the 
particular intersection point of each community.  What this means is that while some communities might 
already have a capable, centralized website in place with decent engagement (ex. This is Leadership), they 
may need work to develop their external organizational framework.  Conversely, while others may already 
have a thriving organizing body in place (ex. Partners in Action), they would focus instead on their website.  

Typically, though, community platforms will develop in a linear progression from a collection site to a 
collaboration and engagement hub, to finally forming a backbone organizational framework for broad-
based community research and development.  This won’t happen overnight though – resiliency and cross-
sector partnership will be more important than speed.

Each community and situation will be unique, but here are some considerations for how community 
platforms could be developed. 

INTRODUCTION

START-UP AND DEVELOPMENT

PHASE 0 - CONSIDERATIONS

• Simple: Keep the site as clean, simple and 
coherent as possible. There will eventually get 
to be a lot of content and categories, so the 
site structure has to be somewhat intuitive for 
people to feel comfortable with, and be able to 
establish a sense of place within.  Although the 
site has to be visually pleasing and welcoming, 
the content should be prominent, not the site.  So 
avoid too much fancy design or interfaces.

• Practical: Keep it mostly practical. Inspirational 
is OK in moderation, but be wary of posting too 
much non-local or non-practical content (ex. 
expert talks, documentaries).

• Connected: In addition to simple categories 
and tags, try to create connections between the 
information so as to form a broader narrative 
or context. The SDGs naturally provide for such 
a context. This will be more applicable as the 
community platform takes on a more external 
organizational status and tries to actively 
facilitate collaboration of community members. 

• Principled: Keep the fundamental principles in 
mind: local, centralized, inclusive, collaborative, 
and trusted.
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PHASE 1 - COLLABORATION  SITE

The primary goal in this phase is simply 
developing some sort of web presence that can 
eventually turn into a centralized hub for all locally 
relevant information, resources, and events.  
Added consideration should be for some amount 
of user interaction either with the site/information 
presented, or other potential users.  

• Analyze your community partnership landscape 
with particular focus on the 1st-tier potential 
partnership agencies illustrated in the 
organizations network map. (Image 3 & 4)

 º For immediate start-up you can inquire about 
joining under the umbrella of one of these 
organizations. If possible, this will allow you 
access to vital grant funding which typically 
isn’t available to groups without official 
organization status. Also note that some 
grants don’t allow for wages (which web 
design is generally considered).  

• At this stage, possible funding sources include 
grants, Community Foundations, service clubs, 
financial institutions (there’s typically one 
bank that focuses specifically on “community 
development”), and Community Futures.  
Possibly the city or regional district could be 
approached, but will likely be more interested at 
the next phase.

• Survey the local websites and resources to see 
what information already exists, if it should be 
re-created or if it can simply be improved on, or 
even referenced.  

• Pay attention to community bulletin boards, 
significant newsletters or social media accounts, 
workshops, and grant/funding opportunities all 
as potential avenues for progress to develop a 
fuller understanding of the community dynamic.

• If you’re able to start production of a website, 
start collecting and posting relevant information 
and resources to help the non-profit sector and 
to engage with individual citizens.  Some content 
you can start posting includes:  

 º Full directory of local non-profit organizations, 
services programs and initiatives; calendar of 
local events, workshops, public lectures, and 

more (depending on size of community).  You 
should tag each of these with the particular 
SDG to which they relate. This helps to 
create a community-wide context (or base of 
understanding) as to what is being addressed 
and where there may be noticeable gaps.

 º A resources page with relevant content.  
This might include: other sources for 
local events; online websites with sector-
specific information (including on SDGs, 
and especially information specific to your 
community or region); pages with exceptional 
templates and guides (for example on 
grant writing); or links to web-based 
applications that are simple but powerful 
at solving a common problem (an example 
being Boomerang for Gmail).  Be careful of 
overproduction; keep it clean, simple and 
high-value. 

 º Specific content resource items that can 
help local non-profits with common tasks, 
including all local media outlets (print and 
digital) to advertise event information; all 
local places to hang event posters; and all 
local festivals and annual events throughout 
the year.

 º Either one blog-style area, or different areas, 
with sector-specific information in each one 
(depending on size of your community and 
scope of your initial website). You should 
start aligning these strongly with the SDGs to 
create a public awareness, narrative, interest 
and support for the goals and local initiatives 
that address them.

 º IMPORTANT:  A partial or full (depending 
on the size of your community) network 
analysis map of your civil-society landscape; 
sortable at minimum by broad sector (ex. 
environmental), relatable SDG (ex. Life on 
Land); and numbers of connections.  Make 
this prominent on the website so that people 
think about the larger community dynamic 
and general collaboration.  

• As far as technical considerations go, at the 
very least you’ll want some way for the public 
to recommend items; this can be a basic 
submission form (which doesn’t require login) 
for new listings or events.
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PHASE 2 - ENGAGEMENT HUB

The primary goal in this phase is to start engaging 
people and groups, both in the digital and physical 
worlds. This means providing more functionality 
and opportunity for connection both by an 
expansion of the online tools, but also using 
shared interests to help create valuable 1st (and 
even 2nd) tier partnerships.  

At this stage it is starts to become very important 
and valuable to align your activities (and activities 
of others) around related SDGs, as it will help to 
establish a broader community-wide narrative 
of collective and cumulative action. The SDGs 
shouldn’t be seen as being imposed or forced, but 
simply worked into the site-map structure with 
relevant tagging and sections related to each one. 

• Approach (or re-approach) related 1st-tier 
partner agencies to establish partnerships and 
help grow the site.  

• Look for 2nd-tier collaborator agencies.  These 
organizations or groups won’t necessarily be 
direct partners in the community platform 
project itself, but may be interested in 
sponsoring or spearheading key initiatives 
through the site (ideally around targeted SDGs).  

• The platform should work to become its own 
organizational non-profit entity, complete 
with a board of directors.  Doing so will allow 
for a more free and independent evolution 
of priorities apart from the (potential) nested 
partnership discussed in Phase 1.

• At this stage possible funding includes all those 
in the previous stage with the addition of:  cities, 
regional districts, donations (financial & in-
kind), business sponsorship, basic advertising 
(preferably for like-minded events or groups 
rather than for-profit businesses), or crowd-
funding campaigns. 

• Some advanced technologies or content 
capabilities you’ll want to consider are: user 
account setup, possibly with some form of input 
capacity; public ratings capabilities (especially 
for pages recommending lots of resources and 
technology, as this helps people identify the 

best ones); public forums (which are generally 
preferable to merely commenting on articles, 
since it centralizes the discussion and allows for 
fuller back-and-forth, however they require a 
large and robust userbase to be effective); public 
initiative proposal area with corresponding area 
for discussion and voting (ex. Loomio application; 
The Hometown Project); personalized videos 
from local presentations, talks, or highlights of 
initiatives (again with view to creating a narrative 
of collaboration and change).

• Look for like-minded people to help with various 
aspects of the site such as content creation 
or even site moderation (different from web-
master duties).  

 º In terms of site moderation you’ll require a 
volunteer able to do general functions like 
approve comments and new users, post 
regular content on the website or social 
media accounts, and who may have some 
design experience to do basic video or still 
image editing. 

 º In terms of content creation you’ll want a 
variety of voices from the local community.  
Some examples could be:  people who 
hold prominent roles such as community 
organizers or executive directors; instructors 
or professors with sector specific expertise; 
artists or innovators; post-secondary 
students; independent citizens who are part 
of a visible minority or with a unique story 
to tell such as First Nations, new immigrants, 
disabled, etc.   
 
Tie in these articles not only with the related 
SDGs (wherever possible), but also with the 
other broad sector content (ex. social aid).  
Doing so helps take the article from being 
just a single stand-alone bit of information 
or perspective, and instead a relevant piece 
of a broader context, narrative, story, or 
community-wide collaborative strategy.  
This won’t necessarily be easy to do, but is 
important. 

• Consider creating segmented content category 
areas, which may allow for a more detailed 
parsing of topics and articles while retaining 
clarity of structure and context.  Some category 
areas could be: Social Aid & Justice; Health & 

IN PRACTICE (BLUEPRINT)
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Support; Education, Research & Employment; 
and Environment & Agriculture.   

• Consider approaching key individuals to be 
community leaders/experts on one or more 
of the SDGs. This can entail some amount 
of research on international status, policy, 
statistics, or science; but is more importantly 
related to keeping on top of local, regional and 
provincial concerns and initiatives which can be 
capitalized on through broader involvement or 
awareness. 

• At this point (in an effort to grow past the 
perception of the platform as being merely 
a repository of information), look to partner 
with 2nd or even 3rd-tier organizations to have 
valuable and original research/data/information 
on the site which can provide context for the 
non-profit sector as a whole.  

• Start partnering or aligning your activity with 
outside events (ex. film festivals, farmer’s 
markets), public lectures or talks (ex. post-
secondary institutions), or relevant meetups (ex. 
co-working spaces). This is intended not simply 
to get the word out and grow the community 
platform, but more importantly to start creating 
the sense of connection between the platform 
and the outside-community engagement, and 
within different parts of the community itself.  

• The community platform should begin to 
initiate facilitation of other community groups 

by identifying possible areas for cooperation 
or partnership and proposing a mutual coming 
together to discuss the issues.  This will typically 
start within sectors but will eventually move 
across sectors.  

• There should be an increasing use of the SDGs, 
first as a mere supportive structure of common 
goals and values, but moving into a directional 
role of prompting ideas to address less clear 
issues. 

• The community platform should remain 
independent, but at Phases 2 & 3 the city and 
the regional districts have an increasingly 
important role, both in terms of input and 
recommendations, but also in terms of support 
(such as funding, facilitation, distribution, 
capacity building, and public awareness/
credibility).

• As a greater sense of collaboration and collective 
effort begins to emerge, there should be a 
deliberate discussion on the SDGs to gauge the 
views of member agencies.  This helps to arrive 
at a collective consensus as to how they should 
be integrated into the established community 
dynamic. Depending on the feedback, the 
community might want to make some slight 
modifications or additions.  Two such concerns 
that have been raised are that the Goals fail to 
mention Arts & Culture and Spirituality.  

Mark Zuckerberg & Facebook

On February 16, 2017, Mark Zuckerberg posted a note on his Facebook page entitled Building Global Community.  

In it he states his vision for an expanded network, beyond that of mere friends and family, and instead one that develops 
“the social infrastructure for community – for supporting us, for keeping us safe, for informing us, for civic engagement, 
and for inclusion of all.”   (Zuckerberg)

In talking about the idea of “Civically-Engaged Community” he writes:  

Our society will reflect our collective values only if we engage in the civic process and participate in self-governance. 
There are two distinct types of social infrastructure that must be built:

1. The first encourages engagement in existing political processes: voting, engaging with issues and representatives, 
speaking out, and sometimes organizing...

2. The second is establishing a new process for citizens worldwide to participate in collective decision-making. 
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PHASE 3 - ORGANIZATIONAL FRAMEWORK

IN PRACTICE (BLUEPRINT)

The primary goal of this stage is to fully 
develop an external organizational framework 
which includes:  being a principal facilitator 
of 3rd-tier member organizations; having 
a backbone structure capable of accessing 
the entire community-wide landscape and 
facilitating between action teams (similar to 
Partners in Action) as they are requested by the 
community; and working to maintain productive 
communication with other regional community 
platforms for potential collaboration and effect.

At this stage, the SDGs should be closely aligned 
if not completely interwoven into the concept 
of the organizing framework (including any 
modifications made through the deliberate 
discussion mentioned in Phase 2). All this implies 
is a general but deliberate effort to align local 
actions behind the Goals, and also to use them as 
a structure to find potentially hidden partnerships 
either in or outside the community.   

• The community platform maintains a role as (or 
has created a subcommittee to be) a backbone 
organization that facilitates the collective 
action of community agencies on commonly 
agreed to issues (ex. addressing homelessness, 
or children’s health). This is the same basic 
operation that is seen within the Collective Impact 
model and the Partners in Action committee 
model.

• At this stage possible funding includes all those 
in the previous stages plus membership fees or 
service fees (if your platform provides a service) 
and ministry funding or other specialized grants 
for community/economic development.  

 º NOTE: Ministry interest would surely increase 
if multiple community platforms were to 
approach them with a unified voice of 
building a regional or provincial network.

• There should be a broad-based sense of 
collaboration and communication on community 
issues, possibly with some sort of underlying 
strategy for continuous engagement and 
innovation.  Some ideas include:  

 º Annual (one or two day) meetup conference 
of local organizers to discuss issues and get 
to know each other better. The event could 
have short reports from select committees 
or groups; statistics on what is working 
and what challenges still remain; personal 
success stories; mini workshop-style sub-
events on local issues, general administration, 
or technology improvements; inspiring 
initiatives that are either already present in 
the community or that might be adopted 
by the community; and most importantly, 
ice-breaker games to allow for personal 
interaction, sharing, and connection.  

 º A permanent (preferably non-profit specific) 
co-working space, where coordinators have 
easy and free access to gather for defined 
meetings and general brainstorming sessions, 
as well as more interpersonal conversations 
and team-building.

• There should be SDG campaigns for public 
awareness, engagement, and innovation.  Some 
examples could be to hold monthly public 
discussion forums on each one of the goals with: 
expert panel discussions, identification of local 
and regional initiatives/solutions, question & 
answers, and brainstorming different avenues of 
approach. The ‘local SDG expert’ (as mentioned 
in Phase 2) could be the moderator of such an 
event. 

• The website should have active sections, 
including on: local research; initiatives & projects 
(past, ongoing, and future – with status of each); 
group collaborations; and the SDGs (both in 
terms of local but also on how the member 
agencies are working to extend their reach 
beyond the community).

• The community platforms should seek to 
initiate a dialogue with other regional platforms 
to identify shared interests and collaborative 
ventures. 
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PHASE 4 - COALITIONS

This goal of this phase is to initiate ongoing cross-
platform (ie. cross-community) conversations for 
the intention of engaging in expanded support 
and effect. 

At this stage, government and ministries are the 
primary support agencies, possibly including other 
institutions like health centres and post-secondary 
institutions.  The most direct comparable to this is 
the Ontario Non-Profit Network (ONN). 

CONSIDERATIONS
CAPITALIZING ON CONVERGING INTERESTS

There are so many converging interests and 
methodologies right now.  Just some of which 
include: 

• proven national strategies to create centres 
for rural economic stability and community 
development (ex. Community Futures and 
Community Foundations)

• the current social innovation revolution of 
crowd-sourcing, co-working, and skills-sharing

• federal and provincial strategies to make 
innovation a top priority along with partnership 
building (ex. ISED and BC Social Innovation 
Council)

• city-level focuses to increase cross-sector 
collaboration to address community-level 
challenges (ex. Collective Impact)

• provincial and national campaigns to craft a 
clear narrative and identity for the non-profit 
sector (ex. SPARC BC, Volunteer BC)

• an international agenda to seriously address 
major challenges that threaten all people 
everywhere (ex. SDGs)

With these and other innovative collaborative 
frameworks emerging, we can already see the 
first signs of a renaissance in the non-profit 
sector.  And with a deliberate and collective effort, 
there is no reason why it can’t be a complete 
transformation right across the nation.
  
Sufficient precedents clearly exist to provide 
the necessary encouragement in this direction.  

Ministry of Innovation, Science and Economic Development (ISED)

In 2016, the Canadian ministry of Innovation, Science and Economic Development (ISED) posted a press release entitled 
Building an Inclusive and Innovative Canada. It was a declaration of the new government’s “Innovation Agenda,” in 
which three ministers will work together on a government-wide “vision to make innovation a national priority.”  

Among the six stated areas of action are: Building world-leading clusters and partnerships and Competing in a digital 
world. (Government of Canada)

Although this ‘vision’ refers most directly to business and technological innovation, it isn’t difficult to see how the civil-
society sector can also be incorporated as a means to enhance or support such local economic development. 



32 COMMUNITY PLATFORMS AND THE SDGS: TOWARDS A NEW COMMUNITY DYNAMIC REPORT
BC COUNCIL FOR INTERNATIONAL COOPERATION | 2017

From the immensely successful strategy of 
Community Futures to aid local economic stability, 
to the political will so clearly displayed in ISED’s 
Innovation Agenda, to the technological authority 
of Mark Zuckerberg’s vision for an expanded 
online community presence. 
 
The final decision rests with individuals and 
member agencies (or stakeholders) like yourself 
to come together as a single community, in 
an organized and sustainable way, to create 
measured and lasting effects at the local level. 

The element of local/community is necessarily the 
lowest common denominator (or most vibrant 
common denominator) as it relates to significant 

societal change.  This is why the only way to 
effectuate such wide-spread change is through a 
completely independent and grassroots approach. 
 
While modest change can be accomplished 
with a top-down approach, some more can be 
created from a series of individual actions.  But 
to accomplish systemic change either requires 
the usage of a new community-wide framework, 
or would seem to suggest the synchronous 
emergence of one along the way.   

In either case, we appear to be on the threshold 
of a new community dynamic.

CITIZEN ENGAGEMENT AND ACTION
By borrowing from the concepts of social 
innovation, community platforms seek to produce 
a holistic framework for the democratization 
of systematic change. Simply stated, they will 
give people the capacity and support to make 
substantive changes in their local communities by 
themselves (through utilizing the best methods 
or people available) and for the direct and 
cumulative benefit of everyone.  

And using this community-wide platform, the 
SDGs offer a uniquely applicable and adaptable 
structure to convert our individual actions into a 
powerful collective vision and force for change.

We have traditionally had to rely on centres of 
power to officiate large-scale changes that take 
years or decades to finalize, just to have all the 
policy negotiations eroded by a simple change 
in government, or even more disheartening, an 
innocent shelving of a perfectly sound strategic 
outline. 

But now, with the use of technology and new 
models of cooperation and collaboration, we can 

– and must – enable and inspire local citizens to 
become engaged in co-creating a shared story of 
what they envision their community to be.  

The deliberate merging of the sustainable 
development goals (the method), with the 
framework of community platforms (the means), 
offers a tangible blueprint for that much-needed 
conversation. 

Lasting change is never about one large action, 
but instead lots of individual ones focused in the 
same direction. And it appears that we are at a 
significant transition point where most people 
desire fundamental change, yet there doesn’t 
seem to be the sufficient organizational ability to 
enable a clear and cumulative dialogue to take 
place. 

With the right support from key agencies and 
community members, community portals (as 
online technology, community engagement 
hubs, and external organizing framework) can 
be an effective first step in that direction. 

CONSIDERATIONS
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WHAT IF
What if we had the same vision, effort, and political will that made Community Futures such a huge 
economic success for rural communities – or that made Friendship Centres such a huge success in 
the social service sector – and used that in creating a national network of local non-profit community 
platforms, each utilizing shared frameworks and visionary goals/targets?  

Consider what our country could look like by the year 2030.   

“ I t  i s ,  I  th ink ,  obvious  to  most  people  that 
socia l  i ssues  –  and tough socia l  i ssues  –  have 
been there  s ince the beginning of  t ime;  and 
governments  for  eternit y  have tr ied to  solve 
those socia l  i ssues,  by  doing the same thing, 
over  and over  and over  again .   I  th ink  i t  i s  h igh 
t ime that  governments  recognize  that  there 
are  other  ways  to  tack le  these issues ;  and that 
they are  societ y ’s  i ssues  and therefore  societ y  – 
business,  communit y,  and government  –  need to 
work  together,  in  par tnership,  for  impac t .” 

Hon. Stephanie Cadieux

Minister of Social Development
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Epilogue

Epi logue
The unyielding march of progress and development has led us to an explosion in our sphere of influence 
and leverage, yet even with this increase in power we seem to be speedily heading to an inevitable limit of 
our basic human capacity to stay above the rising wave of consequences.

With the erosion of local mass-media (newspapers and TV stations), and the rise of more customizable 
global media, we are lacking a significant sense of connection to each other and our community in 
general.  In response we need a profound re-envisioning of how to come together as a single community 
for real, substantive, and lasting change.  I put forth that community platforms offer us this opportunity. 

The time is now for action.  For direct and meaningful action that addresses these fundamental problems.  
The possibilities exist, and previous hallmark endeavors demonstrate that it is more than feasible.  We 
just need people to step-up and join the effort in creating and organizing around this idea.

“Do not  go where the path may lead, 
go instead where there  is  no path 
and leave a  t ra i l .”

Ralph Waldo Emerson

MOVING FROM IDEAS TO ACTION
In order to accomplish this, let us learn from and utilize the new social innovation methodologies by 
coming together, wherever we are, around a single (virtual) table to crowd-source the very best ideas, 
expertise and resources which will allow us to develop a single working interface that can then be 
duplicated elsewhere and act as the centre around which a movement can form.  We must not fall into 
the trap of each one of us going our own ways to start up something similar within our own small group of 
colleagues.  For this idea to have any serious effect it has to be wide-spread and tightly interconnected.   

If this proposal speaks to you, then I invite you to join our virtual round-table centred on the collaborative 
decision making platform Loomio: https://www.loomio.org/invitations/fa30a221d41d36d950ef

Here I hope to engage with all types of social innovators and administrative professionals to:  shape and 
refine the overall concept; secure all manner of necessary resources and funding; roll out a short-term 
beta website template to offer to interested communities (allowing them to get started indexing their local 
network); connect with a premier website design company who can create a full-featured and powerful 
internet platform to meet all our needs, and which can be packaged and distributed to all member 
communities for their immediate use; help facilitate professional organizational development and roll-
out; and to spread the word and network with others about the possibilities and opportunities for broad-
based expansion of this endeavor.  

https://www.loomio.org/invitations/fa30a221d41d36d950ef
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APPENDIX

Image 1 - Key recommendations from Action Plan report

These recommendations are highly valuable in that “they are mutually reinforcing to support the entire process of 
social innovation from inspiration to generating new ideas and proposals, then prototyping and pilots, through 
implementation, scaling and systemic change.”  (Gov.BC.

Social Innovation)
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APPENDIX

Image 2 - Social network map of different website styles currently in use

Different organizational sectors have different website styles, each with pros and cons when it comes to designing 
community platforms.

https://kumu.io/PG-Portal/bccic-research

https://kumu.io/PG-Portal/bccic-research
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Image 3 - Social network map of relevant organizations and collaborative frameworks

Relevant “1st Tier” of support and potential partner agencies for community platforms.

Notes of clarification:

• “Community Service Organization” is a self-coined term for similarly focused groups that seek to help 
facilitate and support the non-profit/civil-society sector.  They include: StepUp BC, SPARC-BC, 3rd Voice, BC 
Partners for Social Impact, Board Voice, BC211, and Hubcap.

• Institutions are comprised of cities, regional districts, government ministries, post-secondary institutions, 
service clubs, financial institutions, and health centres.

https://kumu.io/PG-Portal/bccic-research#civial-society-organizations

https://kumu.io/PG-Portal/bccic-research#civial-society-organizations
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APPENDIX

Image 4 - Analysis of the potential partner agencies (as seen in previous image)

• Top-left:  Partner agencies correlated to areas of interest.
• Top-right:  Partner agencies correlated to areas of involvement.
• Bottom:  Combined overlay showing both areas interest and involvement.
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Image 6 - Hubcap search functionality

The main search area to help users find relevant information, including globally.

Image 5 - Hubcap action centre

A clean and clear interface to allow users to post content on the Hubcap site.
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APPENDIX

Image 9 - SDG platform initiatives page

User-friendly page to allow visitors a quick and detailed glance at all the initiatives that are currently underway, along with what 
SDGs it connects to, and any affiliated partners.

Image 7 SDG platform homepage

Great example of a multi-faceted hub (and dashboard) to consolidate 
public engagement around key issues or initiatives.

Image 8 - SDG platform action centre

Very clear and concise action area to allow users to 
confidently navigate the site.
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Image 10 - Prince George Community Portal (PGCP)

This is an early concept layout for Prince George Community Portal, which aims to be a prototype 
community platform.

Image 11 - Identification of the different areas within PGCP

This is a detailed view of the PGCP navigational pane to illustrate how the different aspects of the 
community platform might relate to each other on the website’s front-end interface.
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