Why Failure Works?

An Integral
Perspective

Michael Simpson "‘

Vancouver, B.C.
March 17, 2011

BCCIC mike@onesky.ca

LEADING THINKERS VIDEO: AID IN THE 21ST CENTURY

Why failure works

Special to Globe and Mail Update
Published Thursday, Feb. 17, 2011 9:44AM EST
Last updated Friday, Feb. 18, 2011 4:36PM EST

Charity Ngoma, an aid worker in Zambia, explains how her organization
learned from its mistakes and tailored an aid program that delivered results

3 Tweet 15 ¥ Tweet 15

One Sky Nigeria Project



The post modern turn — perspective taking

Recipient led programming — the perspective of the beneficiary
Our own perspective? Is it developing?

Clearly understanding the shifting nature of the “problem”
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The Issue of Scales

Complexity and
Globalization

MA Report

What is a global problem
vs regional vs local?
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Canada, Japan, Africa or the Amazc

An issue of scales and pe
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Breaking news:

Libya and Middle East unrest

Benghazi to fall in 48 hours, says Sai

M3 Pro-regime forces
q push towards city
* Ban Ki-moon calls for
immediate ceasefire
. I | lLatestnews from
- Bahraln, Syria and more
& 363 comments
Hague reviews crowd control weapons exports
Guardian joumnalist freed from captivity in Libya
Ano-fly zone over Libya? The case for and against

4 Scores wounded in Yemen clashes
Tsunami rescuers face freezing weather Atleast 150 protesters hu

. f 1 in Hudaida rally calling for
amid fears for 'out of control' nuclear plant - . an end fo President Al
I3 - Disaster survivors struggle for food and fuel as snow falls bl Salohs rike
« IAEA chief to visit Japan amid concern for stricken nuclear plant
» Emperor says he is ‘deeply worried' in rare TV address Cameron urged restraint from Bahrain king
& Video: Bahrain military attack protesters' camp

2 362 comments % Follow our Twitter network of protests

Freezing weather threatens Japan relief efforts

Water cannon called to nuclear plant as global concern grows
® lan Sample the nuclear efforts

'Fukushima heroes' battle to tame nuclear plant
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SCALES: Depends’
on worldview

holons - parts and wholes/orders of complexity
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Integral Ecology = holons = orders of complexity

A “holon” describes the relationship between a part and a whole

Higher Order means

an increase in the )
complexity

Higher orders

depend on lowey

orders. @
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Orders of Care

Orders of
complexity

Transcend the
self

Identify with
other people

Identify with
other nations

Identify with
other species

Identify inter
generational time
spans
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Behaviorism

Neurology, etc.

Auguste Comte
Jean Gebser

Talcott Pars

System Theory
Im Dilthey  Thomas Kuhn

Freud System Theory

Piaget John Locke

SPIRIT Thomas Kuhn
Behaviorism

Plotinus
Auguste Comte

Max Weber
Gerhard Lenski

Aurobindo John Watson
Wilhelm Dilthey Talcott Parsons
Buddha Karl Marx
H. G. Gadamer Physics, Biology

C.G. Jung B.F.Skinner
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Understanding Changes in Human Behaviour

Self Change Behavioral Change

Cultural Change Systemic Change
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Beliefs

Values

Morals

Spirituality / faith

Mindsets, sense of self

Interior capacities (i.e.emotional
intelligence)

Worldviews

Myths

Social norms (unseen, implicit)
Culture

Ethics

Modes of discourse

Land use or resource use practices
Physical health and safety

Policies

Exterior capacities (i.e. technical or practical
competencies)

Social systems (institutions)

Political systems

Techno-economic systems
Ecological systems

Means of communication (i.e.word of
mouth, phone, internet, etc.)




Beliefs Behaviours
Values Land use or resource use practices
Morals Physical health and safety
Spirituality / faith Policies
Mindsets Exterior capacities (i.e. technical or
Sense of self practical competencies)
Interior capacities (i.e.emotional intelligence)

Worldviews Social systems (institutions)
Myths Political systems
Social norms (unseen, implicit) Techno-economic systems
Culture Ecological systems
Ethics Communication systems (i.e. means of
Modes of discourse discourse)

ersona| TEChnical

capacities: capacities:
Practical skills for the

Self awareness, setting
workplace and task at hand.

intentions, values, and
capacity for moral care.

Interpersonal Systemic
capacities: capacities:

Working to foster new cultural Working toward systemic
trends, social norms, and change (be it societal

social discourse. ecological, political, etc...).
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Personal change

Cultural change

Behavioural
change

Systemic change
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Stages of worldviews

*What people are aware of.

*What they can, then, care
about or act on.

*Concentric and nested,
and expand as we mature.

*Each further worldview
includes what came before,
and embraces a larger
sphere of awareness and

care.
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-Fostering health at
the existing stage.

-Creating the enabling
conditions for shifts to
the next stage.

universal care....

care....
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Foster health at existing stage
(translating that stage).

Creating enabling conditions for
shifts to the next stage or
worldview (ego-centric, socio-
centric, to world-centric).

“Failure” will show up as we transcend current world view
Ultimately failure is an adaptive process, iterative cycle.
We only actually “fail’ if we quit.

Development is a continuing process and not something that
ends.

The subject object relationship as a reference point for self
development as social change agents is key. Do we
understand our perspective not just theirs. The us and them
split?

Self as instrument
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